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Renata Trabachin – Exchange Program ASTM 
 

What were your expectations for this experience? 
I think we can divide my expectations in two main topics: professional and personal. 
Regarding the professional one, the most important thing for me was to really understand the main 
activities of the Sustainability Team here in ASTM, and in the meantime show them what we do in 
Brazil, to create a real bond between us and improve our future cooperation. 
And we can also say about my personal expectations. The cultural aspect was crucial to me. Knowing 
a little bit of another country, understand how Italians think and live, sharing in the meantime 
Brazilians habits. Secondly, improving my English and learning a little bit of Italian too. 
 

What were the goals of your exchange program? 
Well, before coming to Italy, I’ve received a work plan. Practically, my activities were first to update the 
sustainability plan of ASTM regarding EcoRodovias, pointing out the contributions we can give in each 
of the targets of the Group. The second one was to help my Italian colleagues with CDP questionnaire, 
that is a climate change questionnaire that we share with investors. This was really good because I 
could learn a little bit about what they do here and implement it also in Brazil - and vice versa - where 
we have the same requirement. The third goal was to implement the internal control system in Brazil: 
in Italy the sustainability internal control system already exists, and we want to implement one also in 
EcoRodovias following the same patterns and methodology. 
The last one is to participate in the half-year data collection: normally, from Brazil, I participate in this 
activity as an information supplier, and now I've been here in the other side. This has given me the 
chance to see the complexity in receiving and consolidating data from all the companies of the Group.  
 

Which goals did you personally set for yourself? 
My personal goal was really to enjoy and live this experience, learn as much as I can here in these 
three months, and also live like an Italian. 
 

How do you evaluate this experience overall? 
It was great, just great!  Now, it's just one week missing for me to go home, and I'm already with that 
mixed feeling: on one hand, I can’t wait to implement in EcoRodovias everything that I learned here, on 
the other hand, I’m sad about leaving the people and also the company that welcomed me so well. 
 

How have your colleagues helped you over these months? 
They have been amazing since the very beginning. They helped me with everything every time I needed, 
and not just with the work stuff. I’ve felt really welcomed here in Italy, and I hope someday I can pay 
them back with the same availability and kindness. 
 

What aspects of this program do you consider most enriching? 
I think that the whole package of living abroad is already really enriching. So, everything is enriching in 
the sense that I've been always learning something while here. And I live this 24 hours a day, not just in 
the office. This share of knowledge, share of culture, is certainly something that I'm going to take for 
my entire life. 
  

Given that sustainability is strategic for our entire Group, what 



differences and similarities have you noticed between the Italian and the 
Brazilian approach? 
The main difference is not regarding the companies, but the countries. Sustainability is in a lower 
maturity level in Brazil. Europe is more advanced in sustainability: I could see it in practical terms in 
our daily lives in EcoRodovias and in ASTM. Here in Italy, I could see that the sustainability team is 
much more involved in creating strategies and setting targets, also from a financial point of view. 
Talking about similarities, and I think it's really, really important, is that both in Italy and in Brazil, our 
leaders are really engaged about this, making sustainability a pillar of our Group.  
 

You are the first one to join the exchange program. What worked and 
what are your suggestions for improvement? 
For sure, the main goals of the program were achieved. It seems I feel much more connected and 
integrated with the sustainability team in Italy and also with ASTM as a whole. Thanks to this 
experience, I understand much better my Italian colleagues: what they do and how, what are their 
expectation from the Brazilian team. I think we are going to have a better and easier relationship.  
My suggestion would be to discuss the exchange work program in more detail with each participant in 
advance, to be already operative at his/her arrival in Italy. It might also be a good idea to start doing 
Italian classes 2/3 months before the departure, rather than just 1 month before, as I did. 
 

Would you recommend this experience? 
Absolutely, sure! This experience is amazing, and I'm pretty sure that anybody that comes will grow a 
lot, personally and professionally. And I hope that other people come, and also Italians can go to 
Brazil, exchanging even more our knowledge.  
Thank you everybody and see you in Brazil! 
Obrigada a todos. Nos vemos no Brasil! 


