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2 Letter to Stakeholders

LETTER TO STAKEHOLDERS

Dear readers,

it is with great satisfaction that I present to you the 
third edition of the Sustainability Report of Itinera, a 
major works subsidiary of the ASTM Group, in the 
conviction that transparency is one of the found-
ing values of our business. Indeed, the fostering of 
open and transparent dialogue with all our stake-
holders represents the foundation for how we work.

We cannot hide the fact that 2020 has been a diffi-
cult year in all respects, which has challenged us as 
much in our personal lives as in our working lives 
due to the Covid-19 pandemic. 

However, 2020 was also a very challenging year for 
the Company. Itinera has grown and continued to 
pursue new ambitious goals to strengthen its lead-
ership position and enter new markets of interest. 
Thanks to its clear long-term vision, today we con-
tinue to represent a leading player within Italy, with 
over 1,000 employees and dozens of different pro-
fessionals of various nationalities, who are united by 
their desire to innovate, experiment and create new 
industry standards. 

We are living in a profoundly difficult time in history 
with a pandemic that has shocked the economy of 
the entire planet. 

During 2020, we met our revenue forecast, reach-
ing € 1,130 million thanks to an effective commer-
cial strategy and the robust management of ongo-
ing projects. Indeed, the geographical profile of 
projects acquired in 2020 confirms the commercial 
strategy of consolidating our backlog in the Italian 
market with a low risk profile. We are also focusing 
our commercial partnership strategy on acquiring 
projects in sectors with great opportunities for fu-
ture development in important regions, such as 
the United States and Brazil. Indeed, thanks to the 
contribution of Halmar, our Company is present in 
many American states, where, in addition to in-pro-
gress works, it has been awarded several mobility 
improvement projects in recent months. We are 
also especially pleased with the work we have done 
in Brazil through Itinera Construções, considering 
the great development that the economy of that 

country will have at the end of the Covid-19 crisis. 
We continue to work in the Middle East, carrying out 
strategic projects in the sustainable mobility sector, 
such as the Mina Zayed Tunnel in Abu Dhabi, and 
in the construction sector, with large civil buildings, 
such as the Reem Mall, which is also in Abu Dhabi.

In recent years, we have become a company with an 
evident international character, yet one which has 
kept its strong ties to its Italian roots. During 2020, 
most of our work orders in Italy continued, even dur-
ing the lockdown, in full compliance with all safety 
protocols to guarantee the health and safety of our 
staff and the surrounding environment: motorway 
work sites and some work sites of projects of great 
social interest (e.g. the covering of the Bisagno river 
in Genoa) never ceased. Indeed, we continue to be-
lieve that the Italian system can be a driver of recov-
ery: we are working hard, and will continue to do so, 
to guarantee that the projects currently under way 
can be completed. 

In regards to Sustainability, we won the Library So-
cial Report award for our 2019 Report. Our commit-
ment in this area is also demonstrated by our on-
going work to promote the universal principles of 
human rights, labour, the environment and anti-cor-
ruption. We continue to believe that the industrial 
and commercial strengthening of Itinera is, first and 
foremost, the result of empowering and protecting 
our employees. Our business model is based on 
fundamental principles, such as respect for people 
and their safety, principles that are non-negotiable 
for us. As a construction company, we have work-
ing procedures that are in line with international 
best practice in terms of safety and we believe they 
should increasingly become part of our corporate 
culture. 

We are continuing to invest in cultural education 
projects on the issue of safety, such as the “Culture 
of Safety” project, which is currently being launched 
for executives, which aims to create new “Safe-
ty Builders” by reinforcing our corporate culture 
around the issue of occupational health and safety.

In the next few years we want to participate fully in 
the recovery that we are certain is coming by main-
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taining leadership in the infrastructure sectors and 
focusing on those markets that have a long-term in-
vestment vision on innovative and sustainable infra-
structures, such as the United States and Brazil.

In 2021 we intend to continue strengthening our 
Company’s organisational system, optimising in-
ternal processes and reorganising the executive 
structure, to be able to respond to market needs 
faster and more effectively. We will continue with 
the digitisation project in order to accompany the 
Group’s growth with increasingly innovative and 
competitive processes. 2021 will continue to be an 
important year for improving the growth paths of 
Group personnel. Behind each of our projects there 
is more than just our know-how and our production 
capacity, but there are also many individual stories 
of our employees. We want to continue to enhance 
the skills of the people who work with us, attract new 
resources from the market and retain them through 

paths that bring to life everyone's aspirations. With 
all these values we will continue to look to the future 
and be proud of the work we do every day.

Massimo Malvagna 
Chief Executive Officer
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This document is the third Sustainability Report 
(“Report”) of Itinera S.p.A. (“Itinera” or the “Com-
pany”) and fully consolidated companies (“Itinera 
Group” or the “Group”) within the consolidated fi-
nancial statements for the Itinera Group on 31 De-
cember 2020. 

In order to foster transparency towards its Stake-
holders, the Report describes the main results 
achieved by the Itinera Group in terms of sustain-
ability performance over the 2020 financial year (1 
January to 31 December). 

Itinera, fully consolidated within ASTM S.p.A. 
(“ASTM”) is a company listed on Borsa Italiana 
S.p.A.’s electronic stock exchange, the MTA. It has 
already been contributing for three years to ASTM’s 
Sustainability Report, or consolidated non-financial 
disclosure (NFD) pursuant to Legislative Decree no. 
254/2016. 

This Sustainability Report has been prepared in com-
pliance with the GRI Sustainability Reporting Stand-
ards, published in 2016 by the Global Reporting 
Initiative (GRI), based on the “in accordance-core” 
option. As regards the GRI 403 Standard (Occu-
pational Health and Safety) and GRI 303 Standard 
(Water and Effluents), the most recent version from 
2018 has been adopted. Finally, GRI 207 (2019) has 
been adopted. The GRI Content Index is annexed to 
this document, with details on its content. The top-
ics covered in the Report have been selected based 
on the results of a materiality analysis, updated in 
2020, which identified material topics for the Group 
and its Stakeholders. The results of this analysis are 
presented in the “Materiality matrix” in the section 
“The Itinera Group and sustainability”. 

For the preparation of the Sustainability Report, 
reference was made to the “Ten Principles” of the 
United Nations Global Compact (UNGC) and the 
ISO 26000:2010 guidelines. In light of the data and 
non-financial information contributed by the Itinera 
Group to ASTM’s reporting model, this report has 
been prepared in accordance with the best practice 
for reporting set out in Directive 2014/95/EU, con-
cerning communication of non-financial informa-
tion and information on diversity – implemented in 
Italy through Legislative Decree no. 254/2016 – as 

well as the European Commission’s “Guidance on 
non-financial reporting”. 

The data and information in this Report refer to all 
fully consolidated companies in the Consolidated 
Financial Statements of the Itinera Group at 31 De-
cember 2020; any exceptions, in addition to infor-
mation below, are specifically indicated. 

Regarding the main changes to the scope of con-
solidation as at 31 December 2020, it is reported 
that on 27 July 2020 Itinera acquired a 90% stake 
in the share capital of Tubosider S.p.A., which, to-
gether with the subsidiaries Tubosider CSP Limited, 
C.B.S. Srl in liquidation, Tubosider United Kingdom 
Ltd., and Partecipazione Roma Sud S.c.ar.l., entered 
the scope of reporting.

The non-financial data and information reported in 
this document, unless specified otherwise, refer to 
the period after the date control over the company 
was effectively acquired. 

As regards the scope of consolidation of the fi-
nancial statements of the Itinera Group, data on 
joint operations are reported in full without tak-
ing into consideration the percentage held, and 
also presented separately in order to allow for a 
wider understanding of the Group’s activities, its 
performance, results and the impact it produces. 
Additionally, data relative to manual workers in-
cludes those associated with unions and on the 
payroll of the Halmar Group ( Union Workers) at 
31 December 2020, regardless of the number 
of hours worked during the reference period.  
Any exceptions or ways of presenting quantitative 
data that differ from what is set out above are stat-
ed within the document. 

To compare data and information over time and as-
sess the trend of Group operations, a comparison 
with the previous financial year has been made, 
where possible. Any restatements of the data pub-
lished in the previous Sustainability Report have 
also been appropriately indicated in this report. 

In order to ensure correct presentation of perfor-
mance and reliability of data, estimates were used 
as little as possible and are indicated as such when 
they appear. 

METHODOLOGICAL NOTE
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The Report is published annually. This document is 
available on Itinera’s web-site, www.itinera-spa.it/
en, in the “Sustainability” section. 
The Report was approved by the Board of Directors 
of Itinera S.p.A. on 15 March 2020. 
This document was subject to a limited assurance 
engagement, as defined by ISAE 3000 Revised, by 

PricewaterhouseCoopers Advisory S.p.A.. This en-
gagement was carried out according to procedures 
in the “Independent Auditors’ Report” included at 
the end of the document.

Contacts: sostenibilita@itineraspa.it 
www.itinera-spa.it/en/sustainability
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Itinera is one of the largest Italian constructors of 
major infrastructure works for its expertise, know-
how, revenues and backlog. It offers its global cus-
tomers quality and innovative solutions and is a 
leader in 4.0 infrastructure projects. The Group op-
erates as a general contractor and as a promoter of 
new “greenfield” concession projects.

With a backlog worth € 3.7 billion, of which 52% 
overseas, Itinera operates all over the world: Europe, 
Southern Africa, the Middle East, Latin America and 
the United States in road and railway infrastructure, 
tunnels, ports, airports and hospitals, maritime works 
and motorway maintenance. 

The Company operates in the United States through 
Halmar International, one of the biggest construction 
companies in the metropolitan area of New York for 
the development of major transport infrastructure. 

Itinera is a subsidiary of ASTM, an industrial holding 
active in the management of motorway networks 
under concession – the second motorway operator 
in the world – and technology applied to transport 
mobility.

THE ITINERA GROUP 

Registered office

Itinera subsidiaries

Tortona (AL) 
(Italy)

Copenhagen 
(Denmark)

Muscat (Oman)

Abu Dhabi (United Arab Emirates)

São Paulo 
(Brazil)

New York (United States) 
HALMAR International

Gaborone 
(Botswana)

Innsbruck 
(Austria)

Dubai (United Arab Emirates)

Stockholm (Sweden)

Kuwait City (Kuwait)

Bucharest (Romania)

Riyadh 
(Saudi Arabia)
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BUSINESS SEGMENTS

ROADS AND MOTORWAYS

HOSPITALS

AIRPORTS

RAILWAYS AND UNDERGROUND 
RAILWAYS

CIVIL AND COMMERCIAL 
CONSTRUCTION WORKS

MOTORWAY MAINTENANCE
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MISSION

Itinera has always pursued ambitious objectives in full 
synergy with the companies led by ASTM. The tech-
nical and professional skill sets mean the Company 
can guarantee its customers the best results in terms 
of quality works and compliance with development 
times. 

Itinera is aware that its work affects the lives of millions 
of people and contributes to economic growth and 
the creation of new jobs.

 

VISION

To be one of the biggest infrastructure companies in 
Italy and the world, famous for developing solutions of 
excellence and a leader in Infrastructure 4.0 projects, 
to guarantee its clients innovative and quality solutions 
with respect for the time frames established. 

 

LAWFULNESS  
AND COMPLIANCE

TRANSPARENCY 
AND CORRECTNESS

SAFETY AND 
SERVICE 
QUALITY

PROFESSIONALISM 
AND COLLABORATION

IN
TE

G
RI

TYRESILIENCE

RESPONSIBILITY

CONFIDENTIALITY

AND PRINCIPLES
ETHICS

OUR VALUES

IN
N

O
VA

TI
O

NSUSTAINABILITY
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GROUP STRUCTURE
AT 31 DECEMBER 2020

Below is a list of the 56 companies fully integrated 
within the consolidated financial statements for the 
Itinera Group. 

Subsidiaries of Itinera S.p.A.: 

Agognate S.C.A R.L. in liquidation, A 7 Barriere 
S.C.A R.L. in liquidation, Biandrate S.C.A R.L. 
in liquidation, Carisio S.C.A R.L. in liquidation, 
Cornigliano 2009 S.C.A R.L., Crispi S.C.A R.L. in 
liquidation with sole shareholder, CRZ01 S.C.AR.L. 
in liquidation, Diga Alto Cedrino S.C.AR.L., Lambro 
S.C.AR.L., Marcallo S.C.AR.L., Mazze’ S.C.AR.L., 
Ramonti S.C.AR.L. in liquidation, Società Attività 
Marittime S.p.A., Sinergie S.C.AR.L. in liquidation, 
Taranto Logistica S.p.A., Torre Di Isola S.C.A.R.L., 
Urbantech S.R.L. sole shareholder, Argo Costruzio-
ni Infrastrutture S.C.P.A. (A.C.I. S.C.P.A.) Consorzio 
Stabile, Ponte Meyer S.C.A.R.L., S.G.C. S.C.A R.L. in 
liquidation, Impresa Costruzioni Milano S.C.AR.L. 
in liquidation - I.Co.M., Itinera Construcoes Ltda, 
Sea Segnaletica Stradale S.p.A., Lanzo S.C.AR.L., 

Itinera Usa Corp, Halmar International Llc and its 
subsidiaries (Hic Insurance Company Inc., Halmar 
International Trucking Inc., Halmar Transportation 
System Llc, Halmar/A Servidone - B Anthony Llc, 
Atlantic Coast Foundations Llc, Halmar Internation-
al Lb Electric Llc, Potomac Yard Constructors Jv, 
HNNS JV), Storstroem Bridge JV, Tubosider S.p.A., 
Tubosider CSP Limited, C.B.S. Srl in liquidation, 
Tubosider United Kingdom Ltd., Partecipazione 
Roma Sud S.c.ar.l.

Joint operations in which Itinera S.p.A. is an 
investee: 

ITINERA/CIMOLAI JV, Consortium Baixada Santis-
ta, Alças Da Ponte Consortium, Mg-135 Consorti-
um, I/S Odense Hospital, I/S Koge Hospital, Itinera 
- Ghantoot JV, 3RD Track Constructor, Arge H51 
Pfons – Brenner, Cons. Binario Porto De Santos, 
Itinera Agility JV, Consorcio BR-050, Consultoria - 
Eco 135, Consultoria - Novos Negòcios, Consorcio 
SP-070, Consorzio PSG

ITINERA S.P.A.

BRAZIL EPC ContractorNEW YORK EPC ContractorOMAN EPC Contractor

ITINERA
CONSTRUÇÕES

Listed on 
Borsa ItalianaASTM
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2020 HIGHLIGHTS

BACKLOG

The Group boasts a backlog worth € 3.7 billion, of which 51.8% is outside of Italy (United States 19.1%, Europe 
21.1%, Middle East 11.3%, Africa 0.2%, Brazil 0.1%). The main type of work in the portfolio (68%) is infrastruc-
ture projects.

TYPE OF PROJECT

68%16%

15%

1%

€ 1,130 MLN
CONSOLIDATED REVENUES 

€ 985 MLN
IN 2019 

8,256 
EMPLOYEES AND OTHER COLLABORATORS

1,000+ km
ROAD AND RAILWAY  
INFRASTRUCTURE COMPLETED

OVER 534k
HOURS OF TRAINING FOR EMPLOYEES 
AND OTHER COLLABORATORS

€ 3.7 BN
BACKLOG AT 31 DECEMBER 2020 OF 
WHICH 51.8% IS OUTSIDE ITALY 

+ 100 km
TUNNELS COMPLETED

    Infrastructure projects

    Civil engineering

    Maintenance

    Marine projects
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CORPORATE OWNERSHIP AT 31 DECEMBER 2020

Itinera S.p.A. is a limited company whose capital is held entirely, directly and indirectly, by ASTM S.p.A., a com-
pany listed on Borsa Italiana S.p.A.’s electronic stock exchange, the MTA.

Below are the details of the Shareholders at 31 December 2020:

66.117%27.848%

4.057%

1.978%

BACKLOG BY GEOGRAPHICAL LOCATION

52%48%

of which:

Europe (21.1%)

United States (19.1%)

Middle East (11.3%)

Africa (0.2%)

Brazil (0.1%)

    Abroad

    Italy

1Company directly or indirectly controlled by ASTM S.p.A.

2An additional share is held by Finanziaria di Partecipazioni e Investimenti S.p.A.

    ASTM S.p.A. 66.117%

    S.A.T.A.P. S.p.A.1 27.848%

    Società Autostrada Ligure Toscana p.A.1 4.057%

    Autostrada dei Fiori S.p.A.1 1.978%

Total2 100%
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ECONOMIC VALUE GENERATED 
AND DISTRIBUTED 

The statement of added value of the Itinera Group 
was produced by reclassifying the items in the in-
come statement from the consolidated financial 
statements for Itinera at 31 December 2020. 

In 2020, the net global added value was equal to 
€ 1,093 million (€ 963 million in 2019). Most of this 
value, specifically around 84%, was redistributed to 
suppliers. This item is mostly made up of costs for 
services and raw materials. This is followed by “Em-
ployee remuneration” (approximately 19%), which 
mainly includes salaries and social security contri-
butions. 

The “Financial system remuneration” accounts for 
approximately 1% and is mostly made up of inter-
est expense. “Community remuneration” is equal 
to approximately 0.1%. “Public administration re-
muneration” has a negative value of € 4.2 million, 
corresponding to the positive value of the taxes 
recorded in the consolidated financial statements 
of the Itinera Group as at 31 December 2020, as 
described in the “Country by Country Reporting” 
section of this document. 

Lastly, “Company remuneration” corresponds to 
the consolidated result for the 2020 financial year, 
which was negative by approximately € 54 million.
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A study by the ANCE’s (National Association of 
Building Constructors) Economic Affairs Depart-
ment and Research Centre reveals the long and 
complex supply chain in the Italian construction 
sector and the low rate of imports throughout the 
production process. 

The Italian construction sector buys goods and ser-
vices from 88% of economic sectors (31 out of 36 
economic sectors are construction suppliers). Just 
4.2% of purchases are imported, meaning 95.8% 
are produced domestically3. 

This is why the construction sector is the most im-
portant in mobilising Italy’s economy. With this in 
mind, the Group has decided to quantify its direct, 
indirect and related contributions by developing a 
calculation model. 

The estimate of the economic impact makes it pos-
sible to measure the incremental wealth generated 
by an investment in the relative sector and therefore 
relate the business activity to other economic varia-
bles such as GDP (for Italy) and employment.

The analysis is based on the use of an input-output 
model4 which, by analysing the interaction between 
a country’s industries, makes it possible to further 
understand the economic context in which a busi-
ness operates. 

Basically, an input-output model shows all sector 
interdependences, and is a two-way index repre-
senting production of and demand for goods and 
services of a given economic sector. 

By using this model, it is possible to estimate “indi-
rect” multipliers, i.e. the multipliers which make it 
possible to represent the economic value generat-
ed by the Group and distributed to the economic 
system thanks to interaction with other companies 
in the local area, as well as the “related” multipliers 
that reflect the effect generated by the spending of 
households to whom the Group distributes wealth.

IMPACT MEASUREMENT

3 Source: “The construction industry: structure, sector interdependence and economic growth” by the Economic Affairs Department and Research Centre, ANCE (Italian 
Association of private construction contractors), 2016

4 Model developed by Wassily Leontief, the world-famous economist and scientist, winner of the Nobel Prize for Economics in 1973 and inventor of the input-output system

DIRECT

INDIRECT

RELATED

Economic and employment contribution linked to business levels 
at the larger level, consisting of value generated through the 
demand for goods and services coming from personnel employed 
throughout the value chain activated

Economic and employment contribution indirectly connected to 
business activities, consisting of the value generated by the Group's 
partners throughout the value chain activated

Economic and employment contribution linked to business levels 
at the larger level, consisting of value generated through the 
demand for goods and services coming from personnel employed 
throughout the value chain activated
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The total economic impact generated is € 3,455 mil-
lion. Of this, € 1,151 million is a direct effect, € 1,104 
million is an indirect effect occurring along the val-
ue chain and €  1,200 million derives from related 
employment generated by spending by those em-
ployed along the value chain. The total econom-
ic impact is €  3 exchanged for each Euro spent.  

The total employment impact generated by the pro-
ject is 30,241 jobs. Of these, 11,685 are generated 
directly, 8,927 are indirect along the value chain and 
9,629 are positions activated as related employment, 
through service and consumption spending by those 
employed along the value chain. 

Jobs activated directly, indirectly and in related em-
ployment amount to 27 for every € 1 million spent. 

11,685

Direct 
employment 

impact* 

8,927

Indirect 
employment 

impact

9,629

Satellite 
employment 

impact 

30,241

Direct, indirect 
and satellite 
employment 

impact

*Includes direct employees (4,060) and jobs created with Group suppliers through the purchase of goods and services 

Source for multipliers for input/output analysis is based on Eurostat databases, especially “Symmetric input-output table at basic prices (industry by industry)”, “National 
accounts employment data by industry” and “Household saving rate”

€ 1,151 MLN

Direct contribution  
of the Itinera Group*

€ 1,104 MLN

Indirect  
contribution

€ 1,200 MLN

Related  
contribution

€ 3,455 MLN

Direct, indirect and 
related contribution

*Total economic value generated and distributed without considering “Company remuneration”
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IMPACT MEASUREMENT: KØGE HOSPITAL 

Measuring the impact of a project, activity or organisation, is increasingly important today, when ever 
greater attention is paid to the social, economic and employment impacts generated. Bearing this in 
mind, the Itinera Group analysed the impact of the Køge university hospital project in Denmark.

The project consists of expanding the existing structure, which will bring the specialist care and research 
and training wards of the Region Sjælland into a single centre, under the name Sjællands Universitetshos-
pital. The university hospital will serve the entire region and will be used as an emergency hospital for 
one third of the region’s inhabitants. The project, managed entirely with BIM technology, also envisages 
the demolition of two buildings in order to guarantee optimal integration between the new building and 
the existing structures, high functional concentration with short transportation distances and the future 
possibility for expanding the on-site treatment structures.

The analysis was done using a dual methodology. On the one hand, the Input-Output methodology made 
it possible to estimate economic and employment impacts during the period in which the project was 
carried out. On the other, Social Return on Investment (SROI) methodology made it possible to enrich 
these results by adding social and environmental changes to the typical economic cost/benefit analysis 
done for the activities in question5.

Input-Output

The total economic impact generated by the project is € 972.4 million. Of this, € 303.8 million is a direct 
effect (operating costs, investments and payroll costs), € 204.7 million is an indirect effect occurring along 
the value chain and € 463.9 million derives from related employment generated by spending by those 
employed along the value chain. The total economic impact is € 3.2 exchanged for each Euro spent.

The total employment impact generated by the project is 4,829 jobs6. Of these, 1,602 are generated 
directly, 943 are indirect along the value chain and 2,284 are positions activated as related employment, 
through service and consumption spending by those employed along the value chain.

Jobs activated directly, indirectly and in related employment amount to 16.5 for every € 1 million spent 
on employees and suppliers.

SROI

To apply the SROI methodology, the project’s input factors were assessed, as well as the relative outputs 
and outcome, based on benchmark surveys carried out on similar projects, the collection of data and 
information through direct stakeholder involvement and through information acquired by reviewing the 
available literature.

The result of the research demonstrated that the project to enlarge the Køge hospital generated a social 
return of € 1.2 for each Euro invested, considering all stakeholders involved.

5 The results of the analysis done, presented in the sections “Input-Output” and “SROI”, are to be considered net of direct and indirect taxes associated with the project.
6 Data on employment impacts are expressed as Full Time Equivalent (FTE). One FTE means a person working full time (8 hours a day) for one business year,  
quantified as an average of 220 days of work.
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  Direct

  Indirect

  Related

  Direct

  Indirect

  Related

ECONOMIC IMPACTS

EMPLOYMENT IMPACTS

100%

100%

0

0

50%

50%

31% 21% 48%

The project analysed in this study generated positive impacts for the community during execution and 
will contribute to increase social well-being after the work is completed.

Additionally, analysis of the social impacts of this type of project allow for the development of continuing 
relationships with stakeholders, opening a dialogue with the aim of communicating the benefits gener-
ated for the entire community.

33% 20% 47%
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GROUP TAXES: OUR APPROACH

The Itinera Group is aware that taxes, although not 
currently classified among the most relevant sus-
tainability issues, are important sources for public 
funds and are fundamental for fiscal policy and the 
macroeconomic stability of the countries in which 
it works. 

The Group’s companies carry out their business in 
compliance with the fiscal norms established in the 
legislation for the jurisdictions in which they operate, 
promoting the principle of integrity, meaning cor-
rectness, honesty, loyalty and good faith, in carrying 
out their company activities and in their relationships, 
both internal and external to the Group. In line with 
that defined in the Groups’ Code of Ethics, the values 
and ethical principles which inspire tax governance 
with an eye to creating medium/long-term value for 
stakeholders and protecting its reputation are: 

Legality and compliance: respect for the laws and 
regulations in force in the countries in which the 
Group operates. 

Transparency and correctness: attention to the 
needs and expectations of Stakeholders, including 
tax authorities, guaranteeing completeness, relia-
bility, uniformity and promptness in disclosures and 
avoiding misleading communication, in compli-
ance with the law and best market practices, so as 
to guarantee full understanding of events underly-
ing the application of tax norms. 

Sustainability: creation of sustainable value over 
time for all Stakeholders, contributing to the econo-
mies of the countries in which the Group operates. 

FISCAL GOVERNANCE, CONTROL 
AND RISK MANAGEMENT 

The principles which guide tax management are in-
tended to mitigate potential reputation and financial 
risks relative to corporate tax practices, included as 
part of the wider internal audit and risk management 
systems defined by each Group company. 

Management of fiscal risks, including compliance 
risks and those linked to uncertainty about tax po-
sitions and changes in legislation are integrated in 
the risk management system, as well as the Organ-

isation, Management and Control Model pursuant 
to Italian Legislative Decree 231/2001, of the main 
operating subsidiaries of the Group, who have 
adopted them. 

Itinera’s administrative and accounting procedures, 
which are currently being updated, identify respon-
sibilities, roles, processes and types of controls, in 
compliance with Legislative Decree 231/2001 and 
Law 262/2005, assigning responsibility for manag-
ing fiscal issues to the head of the Administration 
and Budget function who, in exercising these re-
sponsibilities, also makes use of specialised external 
consultants. 

When evaluating extraordinary transactions in line 
with the Group’s strategy, if necessary making use of 
specialised external consultants, any relevant fiscal 
issues are also assessed in compliance with appli-
cable regulations, to be submitted for examination 
by the relevant decision making body. In managing 
business carried out in foreign tax jurisdictions, lo-
cal tax professionals are involved to guarantee bet-
ter monitoring of local applicable tax norms, as well 
as to provide support in relations with the tax au-
thorities in the various countries in which the Group 
operates. 

Company structures responsible for handling tax 
issues constantly monitor legislative developments 
in this area, also through participation on specific 
working groups organised by tax experts. Note that 
the Itinera Model 231 was most recently updated 
on 10 November 2020, to include, among other 
things, the predicate offences regarding taxes in-
troduced by Italian Law 157 of 19 December 2019. 

In the context of the internal audit and risk manage-
ment system, activities to verify the efficacy of con-
trols implemented to mitigate fiscal risks were mainly 
carried out pursuant to the Model 262/2005 by the 
appointed manager and to Model 231/2001 by the 
Supervisory Board, also with the support of qualified 
external consultants. 

Through the whistleblowing management system 
implemented by the company, all Stakeholders can 
provide information about problems linked to un-
ethical or illegal behaviours and organisational in-
tegrity, also for fiscal aspects. 
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ANGOLA Itinera S.p.A. Angola (Branch) EPC - - - - 35 - - -

SAUDI 
ARABIA Itinera S.p.A. Saudi Arabia (Branch) EPC 3 1 98 - (445) 10 - -

AUSTRIA Itinera S.p.A. Austria (Branch); Arge H 51 EPC 8 32,659 104 158 (3,459) 15,677

BOTSWANA Itinera S.p.A. Botswana (Branch); Itinera/Cimolai JV EPC - 16,457 - - (4,839) 3,454 - -

Brazil Itinera Construcoes Ltda; Consortium Baixada Santista; Cons. Binario Porto de Santos; MG-135 Consortium; Alcas da Ponte Consortium; 
Consorcio BR-050; Consultoria - Novos Negocios; Consultoria - Eco 135; Consorcio SP-070; Consorzio PSG EPC 406 19,713 - - 3,284 519 742 782

Denmark Itinera S.p.A. Denmark (Branch); Storstroem Bridge JV; I/S Koge Hospital; I/S Odense Hospital; EPC 276 136,068 823 1,559 (26,537) 36,368 - -

UNITED 
ARAB 
EMIRATES

Itinera S.p.A. Abu Dhabi (Branch); Itinera - Ghantoot JV; Itinera Agility JV EPC 563 144,865 418 8,314 3,859 5,386 - -

Italy

A 7 barriere S.c.ar.l. in liquidation; Agognate S.c.ar.l. in liquidation; Argo Costruzioni Infrastrutture S.c.p.a.; Biandrate S.c.ar.l. in liquidation; 
C.B.S. S.r.l. in liquidation; Carisio S.c.ar.l. in liquidation; Cornigliano 2009 S.c.ar.l.; Crispi S.c.a r.l. with sole shareholder in liquidation; CRZ01 
S.c.ar.l. in liquidation; Diga Alto Cedrino S.c.ar.l.; Impresa Costruzioni Milano S.c.ar.l. - I.CO.M. in liquidation; Itinera S.p.A.; Lambro S.c.ar.l.; 
Lanzo S.c.ar.l.; Marcallo S.c.ar.l.; Mazze’ S.c.ar.l.; Partecipazione Roma Sud S.c.ar.l.; Ponte Meier S.c.ar.l.; Ramonti S.c.ar.l. in liquidation; 
S.G.C. S.c.ar.l. in liquidation; SEA Segnaletica Stradale S.p.A.; Sinergie S.c.ar.l. in liquidation; Società Attività Marittime S.p.A.; Taranto Logis-
tica S.p.A.; Torre di Isola S.c.ar.l.; Tubosider S.p.A.; Urbantech S.p.A.;  

EPC 1,029 329,544 22,139 41,927 (44,403) 50,495 2,322 2,567

KUWAIT Itinera S.p.A. Kuwait (Branch) EPC 3 37,599 205 36 7

ROMANIA Itinera S.p.A. Cluj Napoca (Branch) EPC 78 14,067 - (12,634) 1,248 - -

SOUTH 
AFRICA Itinera S.p.A. South Africa (Branch) EPC 193 146 5 - (772) 7 - -

SWEDEN Itinera S.p.A. Sweden (Branch) EPC 10 15,695 - - (73) 522 - -

UK Tubosider UNITED Kingdom LTD; Tubosider CSP Limited EPC 36 3,604 - - (72) 2,808 33 25

USA
Halmar International - LB Electric LLC; Halmar International LLC; Halmar International Trucking Inc; Halmar Transportation System Llc; Hal-
mar-A Servidone - B Anthony LLC; HIC Insurance Company Inc.; Potomac Yard Constructors; Atlantic Coast Foundations Llc; HINNS JV; Itinera 
USA Corp; 3RD Track Constructors JV; 

EPC 1,455 379,186 - 7,863 27,951 18,621 - 1,347

ZAMBIA Itinera S.p.A. Zambia (Branch) EPC - - - (38) - - -

 Total 4,060 1,129,603*  23,792  59,822 (58,107)*  135,120 *  3,097*  4,721* 

STAKEHOLDER  
ENGAGEMENT AND  
MANAGEMENT OF TAX WORRIES 

In managing fiscal issues, the Group promotes co-
operative and transparent professional relation-
ships with the relevant authorities, recognising that 
resolving risks in advance is in the best interest of 

both the Group and the tax authorities, through 
the use of tax clearance application process. In the 
case of disagreement with a fiscal interpretation or 
decision, Group companies begin formal disputes 
only after having attempted to resolve all problems 
through proactive and transparent discussions and 
negotiations with the financial authorities. 
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ANGOLA Itinera S.p.A. Angola (Branch) EPC - - - - 35 - - -

SAUDI 
ARABIA Itinera S.p.A. Saudi Arabia (Branch) EPC 3 1 98 - (445) 10 - -

AUSTRIA Itinera S.p.A. Austria (Branch); Arge H 51 EPC 8 32,659 104 158 (3,459) 15,677

BOTSWANA Itinera S.p.A. Botswana (Branch); Itinera/Cimolai JV EPC - 16,457 - - (4,839) 3,454 - -

Brazil Itinera Construcoes Ltda; Consortium Baixada Santista; Cons. Binario Porto de Santos; MG-135 Consortium; Alcas da Ponte Consortium; 
Consorcio BR-050; Consultoria - Novos Negocios; Consultoria - Eco 135; Consorcio SP-070; Consorzio PSG EPC 406 19,713 - - 3,284 519 742 782

Denmark Itinera S.p.A. Denmark (Branch); Storstroem Bridge JV; I/S Koge Hospital; I/S Odense Hospital; EPC 276 136,068 823 1,559 (26,537) 36,368 - -

UNITED 
ARAB 
EMIRATES

Itinera S.p.A. Abu Dhabi (Branch); Itinera - Ghantoot JV; Itinera Agility JV EPC 563 144,865 418 8,314 3,859 5,386 - -

Italy

A 7 barriere S.c.ar.l. in liquidation; Agognate S.c.ar.l. in liquidation; Argo Costruzioni Infrastrutture S.c.p.a.; Biandrate S.c.ar.l. in liquidation; 
C.B.S. S.r.l. in liquidation; Carisio S.c.ar.l. in liquidation; Cornigliano 2009 S.c.ar.l.; Crispi S.c.a r.l. with sole shareholder in liquidation; CRZ01 
S.c.ar.l. in liquidation; Diga Alto Cedrino S.c.ar.l.; Impresa Costruzioni Milano S.c.ar.l. - I.CO.M. in liquidation; Itinera S.p.A.; Lambro S.c.ar.l.; 
Lanzo S.c.ar.l.; Marcallo S.c.ar.l.; Mazze’ S.c.ar.l.; Partecipazione Roma Sud S.c.ar.l.; Ponte Meier S.c.ar.l.; Ramonti S.c.ar.l. in liquidation; 
S.G.C. S.c.ar.l. in liquidation; SEA Segnaletica Stradale S.p.A.; Sinergie S.c.ar.l. in liquidation; Società Attività Marittime S.p.A.; Taranto Logis-
tica S.p.A.; Torre di Isola S.c.ar.l.; Tubosider S.p.A.; Urbantech S.p.A.;  

EPC 1,029 329,544 22,139 41,927 (44,403) 50,495 2,322 2,567

KUWAIT Itinera S.p.A. Kuwait (Branch) EPC 3 37,599 205 36 7

ROMANIA Itinera S.p.A. Cluj Napoca (Branch) EPC 78 14,067 - (12,634) 1,248 - -

SOUTH 
AFRICA Itinera S.p.A. South Africa (Branch) EPC 193 146 5 - (772) 7 - -

SWEDEN Itinera S.p.A. Sweden (Branch) EPC 10 15,695 - - (73) 522 - -

UK Tubosider UNITED Kingdom LTD; Tubosider CSP Limited EPC 36 3,604 - - (72) 2,808 33 25

USA
Halmar International - LB Electric LLC; Halmar International LLC; Halmar International Trucking Inc; Halmar Transportation System Llc; Hal-
mar-A Servidone - B Anthony LLC; HIC Insurance Company Inc.; Potomac Yard Constructors; Atlantic Coast Foundations Llc; HINNS JV; Itinera 
USA Corp; 3RD Track Constructors JV; 

EPC 1,455 379,186 - 7,863 27,951 18,621 - 1,347

ZAMBIA Itinera S.p.A. Zambia (Branch) EPC - - - (38) - - -

 Total 4,060 1,129,603*  23,792  59,822 (58,107)*  135,120 *  3,097*  4,721* 

* Total as in the Itinera Group's consolidated financial statements at 31 December 2020

Tax audits and any tax disputes are managed by the 
appropriate company functions, with the assistant 
of external tax consultants if hired. At 31 December 
2020 there were no significant tax disputes and, for 
more information, please see that reported in the 
Itinera Group’s consolidated financial statements at 
31 December 2020, audited by Pricewaterhouse-
Coopers S.p.A.. 

COUNTRY BY COUNTRY REPORTING 

The table below provides the information for all tax 
jurisdictions relative to the financial year 2020, as 
required under GRI 207:
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Income taxes for the 2020 financial year present a 
positive value of € 4.2 million (€ 0.6 million as at 31 
December 2019), from the sum of current taxes for € 
(4.7) million, offset by the income resulting from the 
participation in the tax consolidation of the parent 
company ASTM for € 6.9 million, contingent assets 
resulting from the lower 2019 tax burden compared 
to the amount allocated in the 2019 financial state-

ments, for € 0.3 million, and deferred taxes for € 1.8 
million.

Specifically, please note that as Halmar is an LLC, 
the taxes are borne by the shareholders, the taxes 
recorded in the financial statements of Halmar and 
its subsidiaries relate to state taxes recognised as 
a result of the activities carried out in the various 
states.



232020 Sustainability Report

Itinera has taken a sustainable path, aiming to run its business in a balanced and aware manner, and improving 
its performance with respect to the expectations of all its Stakeholders.

RESPONSIBLE VALUE CREATION

THE MEDIA

LOCAL 
COMMUNITY

UNIVERSITIES 
AND RESEARCH 

CENTRES

EMPLOYEES AND 
TRADE UNION 

ORGANISATIONS

SUPPLIERS, 
BUSINESS 

PARTNERS AND 
CONTRACTORS

CUSTOMERSSHAREHOLDERS 
AND LENDERS

THE 
ENVIRONMENT 

AND LOCAL AREA

The Group undertakes to identify and establish open and transparent dialogue with all its Stakeholders, i.e. 
all parties of any kind that contribute to the company’s activities or are influenced by them. The image shown 
below illustrates the Group’s main Stakeholders, identified by way of an analysis of the reference sector and 
the contribution by participants of the Group’s materiality workshop.

STAKEHOLDER MAP AND  
MATERIALITY ANALYSIS
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In accordance with GRI Standards and internation-
al best practices, Itinera has defined its materiality 
analysis in order to identify, consistently with its stra-
tegic priorities and the United Nations’ Sustainable 
Development Goals, the most relevant sustaina-
bility issues for the Group. Using this process, the 
Group has considered aspects that have a signifi-
cant impact on Itinera’s economic, social and envi-
ronmental performance and that could substantial-
ly influence the ratings and Stakeholders’ decisions 
as material. 

In order to promote the active participation of Stake-
holders, in line with previous financial years and in 
accordance with the AA1000 Stakeholder Engage-
ment Standard and the GRI Standards Reporting 
Principles, on 25 September 2020 the Group’s inter-
nal Stakeholder Engagement workshop was held, 
involving employees from different company de-
partments in each business segment of the Group. 
During the workshop, the impacts of Covid-19 on 
sustainability activities were discussed, with special 
attention paid to non-financial reporting in terms 
of: crisis management and significant changes to 
operations management, ESG risks, material issues 
and the associated methods used to manage ma-
terial issues, as well as performance and outlook 
(for more details, please see the relevant section on 
“Containment and mitigation measures against the 
spread of Covid-19” in this document).

Subsequently, with the aim of engaging a sample 
of all categories of external Stakeholders, an online 
survey was created in line with previous financial 
years for representatives from the world of institu-
tions, investors and lenders, the media, consumer 
associations, suppliers, business partners, contrac-
tors, customers, members of local communities and 
Universities and Research Centres.

The results of the analysis were processed and sum-
marised in the materiality matrix presented below, 
taking into consideration the areas defined under 
article 3 of Legislative Decree 254/16, specifically 
respect for human rights, environmental protection, 
personnel related issues, social aspects and the 
fight against active and passive corruption. 

Following the health emergency faced during the 
year, a new theme was introduced, called “Business 
Continuity”, regarding an organisation’s ability to 
guarantee operations at pre-established accept-
able levels following external events and/or factors 
which affect the Group. This issue was particularly 
relevant, as was economic/financial sustainability.

In line with the previous financial year, the most rel-
evant sustainability issues for the Group are occu-
pational health and safety, anti-corruption, respect 
for human rights and the quality, safety and the 
impact of constructions. Furthermore, the issue of 
attracting and developing human capital is increas-
ingly relevant. 
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Quality, safety and the impact 
of constructions

Occupational  
health and safety

Anti-corruption

Economic/financial 
sustainability

Governance and 
compliance

Business continuity

Attracting  
and developing 
human capital

Use of natural resources and waste 
management

Protection of landscape 
and biodiversity

Privacy and  
information security

Responsible supply  
chain management

Noise pollution

Energy consumption 
and GHG emissions

Diversity, equal 
opportunities and inclusion

Impact on local area

Stakeholder 
relations

Innovation

Respect for human rights

THE ITINERA GROUP’S MATERIALITY MATRIX

Si
gn

ifi
ca

nc
e 

fo
r S

ta
ke

ho
ld

er
s >

Significance for Itinera >

Key

Sector-specific

Environmental

Social

Human rights

The fight against 
corruption

Personnel

Economic and governance 
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THE ASTM GROUP’S SUSTAINABILITY PLAN 

The “Going Global Sustainably” Sustainability Plan prepared by ASTM highlights the Group’s commit-
ment to sustainability topics, with a view to continuous performance improvement and clear communica-
tion with all Stakeholders on its strategic policies for sustainability, sharing its objectives, principles and 
values. The Plan has been prepared by analysing, integrating and developing a number of factors, such 
as the “Ten Principles” of the United Nations Global Compact (UNGC), ISO 26000 Guidelines, the Group’s 
materiality analysis and the 17 Sustainable Development Goals (SDGs) to be reached by 2030 and en-
dorsed by the United Nations.

The Sustainability Plan identifies both multidisciplinary goals, mainly pertaining to governance issues, 
applicable to all Group companies, and specific goals for each business sector.

Specifically, in the construction sector the Sustainability Plan focuses on improving the process of select-
ing and assessing suppliers, promoting projects for protecting local areas, reducing earth consumption, 
protecting biodiversity, improving safety at work, and reducing environmental impact. Among its other 
aims are developing expertise in designing and developing transport infrastructure and civil and industri-
al engineering with a low environmental impact and a high LEED (Leadership in Energy and Environmen-
tal Design) classification.

GOVERNANCE STRUCTURE 

Itinera’s sustainability model is based on an inte-
grated approach that embraces governance, care 
and respect for people and human rights, the fight 
against corruption, awareness of environmental 
and social topics, and sustainable management of 
the supply chain. 

Itinera’s governance structure is based on a tradi-
tional organisational model that includes bodies 
like the Board of Directors, responsible for admin-
istration, and the Board of Statutory Auditors, re-
sponsible for assessing administration. Both Boards 
are elected by the Shareholders. In particular, the 
Board of Directors establishes strategic guidelines 
with a view to creating medium- to long-term value 

for all Stakeholders and approves the Sustainability 
Report. 

At 31 December 2020, the Board of Directors of the 
Itinera Group is made up of five administrators, all 
of them men in the over-50 age group. 

Moreover, the “Sustainability” function was estab-
lished, reporting directly to the Chief Executive 
Officer, which among other things is tasked with 
identifying and suggesting to senior management 
the areas and projects for improvement in the Sus-
tainability model, collecting and processing the 
data necessary to prepare the Sustainability Report, 
and promoting and distributing the sustainability 
culture within the Group.
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SHAREHOLDERS’  
MEETING

INDEPENDENT  
AUDITORS

BOARD OF  
STATUTORY AUDITORS

SUPERVISORY BOARD
(PURSUANT TO ITALIAN LEG. 

DEC. NO. 231/01)

FINANCIAL  
REPORTING OFFICER

INTERNAL  
AUDIT MANAGER

BOARD  
OF DIRECTORS

ETHICS AND INTEGRITY 

Values like ethics, integrity and transparency are 
fundamental to the Group’s conduct in carrying out 
its activities. Itinera has promoted and adopted in-
ternally a policy to raise awareness of ethics in con-
duct and work activities when carrying out the latter, 
taking integrity into account in external and internal 
relations as a fundamental criterion underlying all 
its actions. 

On 10 November 2020, the Itinera Board of Direc-
tors adopted the Code of Ethics and Conduct of the 
ASTM Group which, inspired by the ESG principles 
and values contained in the various sustainabili-
ty policies adopted, summarises all the elements 
which serve as the foundation for the ASTM Group’s 
identity and culture.

The Code of Ethics and Conduct, available on the 
Company's website, applies to Itinera S.p.A. and its 
Italian and foreign subsidiaries, and is binding for 
all employees and collaborators of said companies 
and for all those who, in any capacity and regard-
less of the type of contractual relationship, contrib-
ute to the attainment of the Group's targets and 
objectives, including members of company bodies.

There were no reports regarding breaches of the 
Group’s Code of Ethics during 2020.

Furthermore, the Company has implemented an 
organic system of procedures and assessment for-
malised in the Organisational, Management and 
Control Model, pursuant to Legislative Decree 
231/01 (the “Model 231”), adopted in 2004. The 
aim of Model 231 is to create an assessment system 
that prevents, as far as possible, different kinds of 

offence covered in the Decree, by identifying are-
as at risk and formalisation of these activities and 
assessment. Model 231 is periodically updated in 
order to take account of new regulations and any 
organisational changes to the Company. 

In order to strengthen its commitment to ESG top-
ics, Itinera has adopted a diversity and inclusion 
policy, a human rights policy, an anti-corruption 
policy and a Suppliers Code of Conduct. 

The Code of Ethics is distributed to all individuals 
and entities that do business and interact with the 
Company, in any capacity, and is available along with 
the sustainability policies on the Company’s Intranet 
#Agorà and on its website www.itinera-spa.it/en in the 
“Sustainability” section.

ANTI-CORRUPTION 

In line with the principles set out in the Code of Eth-
ics and Conduct, and the Compliance Programme 
pursuant to Leg. Decree no. 231/2001, and based 
on the best practices concerning the Anti-Corrup-
tion Compliance Programme and international 
standard ISO 37001:2016, Itinera has adopted its 
own Anti-Corruption Policy with the aim of prevent-
ing any form of corrupt conduct, thereby contribut-
ing to promote the culture of lawfulness according 
to a zero-tolerance approach, developing and rein-
forcing the organisational structure and the existing 
controls. 

Since 2019, Itinera has implemented an Anti-Cor-
ruption Management System, achieving UNI ISO 
37001:2016 certification for the Italian remit in De-
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cember, which was followed in 2020 by the manage-
ment System with a view to its continuous improve-
ment. In this regard, the exchange of information 
with the Supervisory Body pursuant to Legislative 
Decree no 231/01 and with the head of the Internal 
Audit & Compliance department is relevant.

Whistleblowing system 

To promote a culture of lawfulness with a zero toler-
ance policy for behaviour not in line with the ethical 
principles adopted by the Company and with cur-
rent rules and regulations, Itinera has implemented 
a notification or whistleblowing system which al-
lows all ASTM S.p.A. stakeholders (employees, col-
laborators, suppliers and any other person who has 
had or intends to have relations with the Company) 
to report, also anonymously, alleged or known vio-
lations of rules, laws, procedures and company pol-
icies or the values expressed in the Code of Ethics.

Through a digital platform, managed by a spe-
cialised independent third party and accessible 
through the company's website, the  maximum pri-
vacy and protection is guaranteed for whistle-blow-
ers and the subject of the reports, to protect all in-
volved from any kind of discrimination or retaliation.

All reports are sent to the Internal Audit Manager 
of the relevant company (or to the Chair of the Su-
pervisory Board, if the Internal Audit Manager is the 
subject of the report) and are handled confidential-
ly and transparently via a predefined procedure.

During 2020, two reports were resolved relative to 
Itinera regarding presumed inappropriate actions 
by employees working with suppliers against the 
company's interests. These reports, which regarded 
work done abroad, were taken on by Itinera’s Inter-
nal Audit Manager who, in their role as the manager 
of the Compliance and Corruption Prevention, car-
ried out the necessary investigations and reported 
to the relevant bodies.

For more information about the reporting methods, 
please refer to the Company’s website at the follow-
ing address: https://www.itinera-spa.it/en/whistle-
blowing/.

Internal audit function

The audit activity planned for 2020 was inevitably af-
fected by the dynamics of the Covid-19 pandemic. 
The period of total lockdown, with recourse made 
to work stoppages, agile working and logistical dif-
ficulties for inspections, made it necessary to adapt 
auditing activities, which resulted in the greater use 
of remote audits. Overall, the conducted audits 
made it possible to ascertain that the Company has 
valid organisational controls in place to ensure an 
adequate level of control over its main processes, 
although these can always be improved. As usual, 
every finding was the subject of discussion before 
being taken up by the responsible department, 
which outlined the corrective actions to be tak-
en. These actions have been or will be monitored 
through follow-up audits made by our Internal Au-
dit department. 

DIVERSITY AND INCLUSION 

Itinera recognises the diversity of its employees as a 
success factor and values their experience, capabili-
ties and qualities, on a daily basis. Diversity, in all its 
forms, is seen as a strategic advantage that fosters 
an inclusive working environment characterised by 
collaboration and creativity. 

These principles are set out in the Diversity and In-
clusion Policy which all personnel shall comply with 
in relations with colleagues, customers, suppliers 
and all people they come into contact with while 
carrying out activities. 

Confirming its commitment to eliminate all forms of 
discrimination and obstacles to inclusion, in 2020 
the parent company ASTM subscribed to the Wom-
en’s Empowerment Principles (WEPs), promoted by 
the United Nations Global Compact to guide com-
panies towards gender parity in employment, on 
the market and in the community.

Furthermore, with a view to continuous improve-
ment and strengthening our strategy in the area of 
diversity and inclusion, in 2020 a Gender Gap Anal-
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ysis was conducted with the aim of identifying spe-
cific KPIs to be monitored and improved over time. 
For more information, please see the “Gender Gap 
Analysis” section. 

SUPPLIERS CODE OF CONDUCT 

Itinera’s Suppliers Code of Conduct involves its own 
suppliers in creating a sustainable procurement cy-
cle. This code applies along with all existing laws in 
countries where the Group operates, and comple-
ments all the principles in the Code of Ethics and 
Conduct and in existing company policies and pro-
cedures. 

HUMAN RIGHTS POLICY 

Itinera undertakes to respect, protect and promote 
Human Rights when conducting its business activi-
ties. Since 2019, the Company has adopted a spe-
cific Human Rights Policy, inspired by international 
standards, such as the Universal Declaration of Hu-
man Rights, Fundamental Conventions of the Inter-
national Labour Organization (ILO) and the Guiding 
Principles on Business and Human Rights of the 
United Nations. The Group avoids any conduct, act 
or decision that may cause or contribute to causing 
a negative impact on Human Rights, and promotes 
the respect of these rights in its relations with em-
ployees, contractors, business partners and suppli-
ers. It forms part of the wider process of recruitment 
and employment of personnel and employment 
management, in addition to occupational health 
and safety, privacy and the fight against illegal, child 
and forced labour.

During the 2020 financial year, the parent company 
ASTM signed the Italian version of the CEO Guide 
for Human Rights issued by the World Business 
Council for Sustainable Development (WBCSD). 

PRIVACY 

The Group continues to focus on protecting the 
personal data of its Stakeholders, aware that pro-
tecting the privacy of natural persons is a funda-
mental right, also recognised by the Charter of Fun-
damental Rights of the European Union.

In accordance with the provisions of Regulation 
(EU) 2016/679 (“GDPR”), a Data Protection organ-
isational model was implemented with the defini-
tion of roles and responsibilities for full regulato-
ry compliance, supported by an IT platform. On a 
voluntary basis, the Company has also appointed 
a Data Protection Officer (DPO), a fundamental as-
pect for the Company’s accountability, with the task 
of communicating with the parties involved in per-
sonal data processing (regulatory authorities, data 
subjects, operating divisions within a company or 
organisation, Controller, Processor).

Over the year, Itinera focused specifically on in-
creasing the awareness of its personnel in regard to 
the issue of accountability. The methods for manag-
ing personal data breaches were further refined by 
revising the relevant procedure, which the Compa-
ny has had in place since 2018. 

Over the year, Itinera organised two training initia-
tives for its employees, differentiated according to 
the job profiles of the participants. The initiatives 
involved all company persons involved in personal 
data processing. 

CONFLICTS OF INTEREST 

The Code of Ethics and Conduct clearly express-
es Itinera’s commitment to adopt all the necessary 
measures to prevent and avoid corruption and 
conflicts of interest. Managing these conflicts, in-
cluding potential ones, is regulated particularly in 
transactions with clients and suppliers. Employees 
involved in these transactions are invited to high-
light such conflicts, including upcoming ones. 
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In the Management Report attached to the consol-
idated financial statements for the Group, informa-
tion is provided on related party transactions, which 
are carried out in normal market conditions on the 
basis of rules that ensure transparency as well as 
substantial and procedural integrity. The Board of 
Statutory Auditors monitors that the rules on relat-
ed-party transactions are observed. 

Itinera is also subject to the “Procedure for transac-
tions with related parties” of the parent company 
ASTM. 

This procedure, compliant with the Regulation con-
taining provisions on related-party transactions 
applicable to listed companies, sets out the rules 
governing the approval, management and public 
disclosure of related-party transactions carried out 
directly by ASTM or through its subsidiaries, in or-
der to guarantee the transparency and procedural 
and substantive fairness of such transactions. The 
procedure is available on ASTM’s website www.
astm.it/en in the section “Governance”.

Finally, in integrating the above, Itinera follows ar-
ticle 2391 of the Civil Code, concerning “Director’s 
interests”. 

SDG ROADMAP

In line with the guidelines published by the World 
Business Council for Sustainable Development 
(WBCSD), Itinera has defined a roadmap to improve 
the Group’s contribution to achieving the United 
Nations’ Sustainable Development Goals (SDGs) by 
2030 and to increase awareness about the impact 
caused by the Group on the environment, society 
and the local area.

In particular, an assessment has been carried out on 
the consistency, validity and application of the Sus-
tainable Development Goals (SDGs) to the sustain-
ability issues and policies of the Group, in light of 
the dynamics and main issues associated with the 
sector and the main impact generated and expe-
rienced along the value chain. In this context, ac-
tions were identified to improve the Group’s perfor-
mance and impact in relation to the SDGs. 

The analysis made it possible to prioritise the SDGs 
based on the greater and lesser ability of the Group 
to contribute to achieving them through the impact 
generated along the value chain.

To guarantee a complete analysis, all 17 SDGs have 
been analysed, since they were considered insep-
arable and to be achieved systemically. The analy-
sis also made it possible to identify target SDGs of 
particular relevance and Key Performance Indica-
tors (KPIs) used to improve the monitoring of the 
Group’s contribution to the SDGs.

SPREADING A SUSTAINABILITY CULTURE

To support cultural change, involvement and the organisational well-being of employees, the internal com-
munication process continued in 2020 with the aim of disseminating and fully making use of sustainability 
initiatives, in part through the creation of a dedicated interdepartmental team, as part of the People Identity 
project. This team, consisting of representatives from various ASTM Group companies, has the goal of im-
proving connections between the “core” and “periphery”, facilitating communication about ASTM Group in-
itiatives for employees in a bilateral manner, identifying the needs of individual local/organisational contexts 
and supporting the spread of the Group’s value and identity. Additionally, to support a company culture 
based on shared values, the ASTM Sustainability department publishes a weekly newsletter on new devel-
opments in ESG issues.
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APPLYING BUILDING INFORMATION MODELING (BIM) 

In order to excel in the increasingly dynamic and competitive sector it operates in, Itinera stands out by 
developing and implementing new technologies. It believes strongly in investing in research and develop-
ment as determining factors for growth, providing cutting-edge services for its customers. 

To make the most of the collaboration between planners, software interoperability, integration between 
processes and sustainability, Itinera applies Building Information Modeling (BIM) technology. Thanks to 
this tool, the relevant architectural, structural, systems, energy and operational information is integrated 
into a single integrated model that can be used by installers, engineers, architects, builders, inspectors 
and maintenance personnel. This three-dimensional “smart” model makes it possible to achieve great-
er efficiency, interoperability and productivity, reducing errors, time frames and costs, while maximising 
the sharing of information and performing an even more detailed and coherent control on the planning 
activity. In addition, a BIM project allows for the possibility to virtually develop the entire life cycle of the 
building, including after the design stage, monitoring the age of the materials and scheduling the related 
maintenance as well as possible. 

Itinera is currently using BIM processes for at least 9 of its building and infrastructure tenders in Italy and 
other countries:

•  Køge Hospital - Denmark; 

•  Odense Hospital – Denmark; 

•  Reem Mall, Abu Dhabi – United Arab Emirates;

• Skurusundet Bridge – Sweden; 

• DHL HUB Milan Malpensa – Milan, Italy; 

• San Raffaele Hospital – Milan, Italy;

• Upfrading flight infrastructure – Tessera Venezia Airport, Italy;

• University of Grugliasco – Turin, Italy;

• Naples-Bari railway line, Cancello-Benevento section – 1st functional lot Frasso Telesino – Telese, 
Italy 

• Mina Zayed Main Tunnel – Abu Dhabi – United Arab Emirates;

The company’s structure uses appropriate IT solutions to interact with sector professionals during the 
proposal, design and construction phase, and lastly, the Facility Management stage. This process permits 
congruity between the models and design and regulatory requirements (Code Checking), coherence 
between different models and interference between them and what is laid forth in the (Clash Detection) 
project. 

Itinera is currently working to integrate time planning (4D – Scheduling) and cost control (5D – Estimating) 
using software that communicates between the two. 

The Company’s vision envisages a strong technical office at the headquarters that could work not only to 
develop new initiatives but to provide support above all to technical structure for building sites. For this 
reason, information modelling training for resources plays a fundamental role for the organisation
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INTERNAL AUDIT AND RISK 
MANAGEMENT SYSTEM 

The Internal Audit and Risk Management System 
is part of the organisational, administrative and ac-
counting structure and the corporate governance 
structure more generally. 

The Board of Directors is responsible for the Inter-
nal Audit and Risk Management System, in relation 
to which it defines guidelines and regularly assesses 
whether it is adequate and functioning effectively, 
ensuring that the main risks are identified and man-
aged consistently with defined strategic objectives. 

The Risk Management System adopted by Itinera is 
in line with the best practices in the COSO Enter-
prise Risk Management Integrated Framework and 
ISO 31000:2018, for which Itinera received a decla-
ration of conformity (“Risk management – Principles 
and guidelines”).

The Risk Manager is in charge of assessing the in-
formation received from the company functions 
pertaining to the process for risk management and 
implementation of mitigating actions, preparing 
periodic reporting about the Risk Assessment and 
in general, about the Internal Audit and Risk Man-
agement System.

RISK MANAGEMENT

RISK ASSESSMENT

Identify, monitor and mitigate risks

CULTURE

Spread a risk management culture 
within the organisation

RISK LIMITS AND 
STRATEGY

Define and integrate 
risk limits with 

strategic objectives

PROCESSES

Integrate risk management in 
company processes

GOVERNANCE

Define the Risk 
Management 
organisational structure

GOVERNANCE, 
RISK AND 

COMPLIANCE 
FRAMEWORK
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SUSTAINABILITY RISKS 

Itinera’s Risk Management model identifies and 
monitors the main risks, generated or suffered, 
related to the company activities, including those 
pertaining to sustainability issues and in particular 
risks to health and safety, the protection of the envi-
ronment, respect for human rights and child labour, 
the fight against active and passive corruption, re-
sponsible supply chain management and subcon-
tracting, which are also shared with internal Stake-
holders. 

During 2020, Itinera S.p.A. revised the mapping of 
the main risks generated or sustained, relating to 
business operations, including aspects concerning 
environmental, social aspects and personnel issues, 
respect for human rights and the fight against active 
and passive corruption. In particular, based on expe-
rience acquired during the course of the Covid-19 
emergency, it was noted that the main risks also in-
clude business continuity, linked to temporary limi-
tations or interruptions to company business and/
or operations due to external events and/or factors 
which affect one or more Group companies.

The main risks linked to sustainability issues for Itin-
era and its subsidiaries are reported on the next 
page. 

RESPONSE TO RISK 

Below is a summary of the existing controls for the 
main risks identified: 

• the “Code of Ethics and Conduct” and “Com-
pliance Programme” adopted by Itinera and 
its main operating subsidiaries, including 
specific operating procedures monitoring 
corruption prevention, compliance with the 
provisions in the Consolidated Health and 
Safety at Work Act (Italian Legislative Decree 
no. 81/08) and the Consolidated Law on the 
Environment (Legislative Decree no. 152/06). 

• A Risk Management System in line with the 
relevant best practices, that includes manage-
ment of risks linked to sustainability topics. 

• The main policies adopted by Itinera, includ-
ing in order to mitigate the sustainability risks 
identified are described in this document, in 
the section “Responsible value creation”. 

• Management systems in line with applicable 
best practices. Specifically, Itinera has an Inte-
grated Management System for Quality, Envi-
ronment, Safety, Risk Management and Road 
Traffic Safety compliant with the requirements 
of the UNI ISO 9001, UNI ISO 14001, UNI ISO 
45001, OHSAS 18001 and UNI ISO 39001 
standards, adapting them to the provisions on 
corporate social responsibility in the SA 8000 
(“Social accountability”) standard and inte-
grating them pursuant to the UNI ISO 26000 
(“Guide to social responsibility”) and ISO 
31000:2018 (“Risk management - Principles 
and guidelines”) standards. Since 2019, Itin-
era also possessed the UNI ISO 37001:2016 
certification for its Anti-Corruption Manage-
ment System. 

• Specific health and safety training and pre-
vention programmes, to reduce injuries, 
guarantee a safe working environment, and 
promote and encourage virtuous behaviour in 
the workplace. 

• Suppliers’ Code of Conduct, which defines 
the standards of conduct to be respected 
when working with suppliers and commercial 
partners, as well as strict screening on social, 
environmental and child labour issues linked 
to suppliers on Itinera’s Suppliers List.
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MAIN RISKS CONCERNING  
SUSTAINABILITY ISSUES

An additional area of risk identified refers to economic, political and 
social risks in the countries where the Group operates. 

HUMAN RIGHTS 

Risks linked to potential failure to respect human 
rights, including with reference to the minimum work-
ing age and particularly supply chain activities and 
subcontracting in defined geographical areas outside 
Europe.

SUPPLY CHAIN AND 
SUBCONTRACTING 

Risks related to the conduct of suppliers and subcon-
tractors and lack of monitoring of supplier practice, with 
particular reference to occupational health and safety 
topics, respect for human rights, anti-corruption and 
compliance with environmental regulations, including 
regulations on climate change.

ETHICAL CONDUCT 

Risks related to a lack of integrity of management and 
employees of Group companies that could result in un-
ethical, unauthorised, unlawful or fraudulent behaviour, 
with particular reference to active and passive corrup-
tion, corruption between individuals and human rights.

INNOVATION 

Risks related to the lack of or late implementation of 
innovative solutions (including in relation to solutions 
that reduce environmental impact) that meet the mar-
ket’s expectations with possible repercussions on the na-
tional and international competitiveness of the Group.

BUSINESS CONTINUITY

Risks linked to temporary limitations or interruptions 
to company business and/or operation due to external 
events and/or factors which affect one or more compa-
nies in the Group.

HUMAN CAPITAL MANAGEMENT 

Risks related to the ability to attract, hire, develop, moti-
vate and retain qualified professionals within the Group 
companies while guaranteeing diversity and equal op-
portunities.

COMPLIANCE WITH 
ENVIRONMENTAL AND SAFETY  
AT WORK LEGISLATION 

Risks related to non-compliance with environmental 
legislation (environmental harm, noise pollution, 
risks of interference with contaminated areas, risks 
connected to construction and excavation, waste dis-
posal and water management), and non-compliance 
with occupational health and safety, injuries and oc-
cupational illnesses.
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DEFINITION OF A GROUP  
CLIMATE STRATEGY 

With reference to the definition of the ASTM 
Group’s climate strategy, in 2020 the process of 
aligning with the Task Force on Climate-Related Fi-
nancial Disclosures (TCFD) recommendations con-
tinued, intended to strengthen the ASTM Group’s 
commitment relative to climate change and, in 
particular, to help meet the objective of limiting 
the increase in the average global temperature to 
2°C with respect to pre-industrial levels, as defined 
in the Paris Agreement.

The main goal of the TCFD recommendations is to 
help companies to inform their stakeholders, clearly 

and in a comparable fashion, about risks and op-
portunities linked to climate change, with reference 
to four areas: Governance, Strategy, Risks Manage-
ment, Metrics & Targets.

In regard to the latter area, a method has been de-
veloped that uses a scenario analysis to define me-
dium/long-term overall emission reduction targets 
in line with the Science Based Target (SBT) method-
ology, an internationally-recognised best practice, 
especially among investors.

For more information, please see the ASTM Group’s 
Sustainability Report, which is available on the com-
pany’s website at www.astm.it/en in the “Sustaina-
bility” section.
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“We believe in our people and 
invest in them, developing their 
skills. We support the protection 
of human rights, recognising the 
equal dignity of all people and 
diversity as essential resources for 
the development of humanity. We 
promote the health and safety of 
our people and the creation of an 
ethical working environment.”

The Code of Ethics

OUR PEOPLE

GROUP EMPLOYEES BY GEOGRAPHIC AREA

569 (14%)

408 (10%)

1,455 (36%)

1,029 (25%)

406 (10%)

193 (5%)

    United States

    Italy

    Middle East

    Europe 

    Latin America

    South Africa

2020

2019
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Itinera considers people the most important re-
source for creating value within an organisation, as 
well as a fundamental factor in its success. 

The Group prefers stable and long-lasting working 
relationships, encouraging part-time arrangements 
that may require greater flexibility and dynamism 
from employees. 

Itinera is defining, through its internal policies and 
procedures, the responsibilities, criteria and meth-
ods followed for personnel employment: from plan-
ning and identifying personal profiles for candidates 
for specific operating segments to identifying the 
employment category and salary package. 

These activities are inspired by impartiality, trans-
parency, autonomy and independent judgement 
criteria. In particular, favouritism of any kind is pro-
hibited, and a policy is pursued that recognises 
expertise, ability and professionalism and ensures 
inclusion. 

The Group’s overall work force at 31 December 
2020 totalled 8,256 people (5,625 in 2019), of 
whom 4,060 were employees (3,236 in 2019) and 
4,196 other collaborators (2,389 in 2019). 

The increase in the number of employees com-
pared to the previous year of 824 people is mainly 
related to Halmar International LLC (812 employ-
ees in 2020 and 247 in 2019), Halmar International 
LB Electric (69 employees in 2020 and 4 in 2019), 
Potomac Yard Construction JV (94 employees in 
2020 and 16 in 2019), Itinera S.p.A. Arab Emirates 
(563 employees in 2020 and 83 in 2019). Addition-
ally, the scope was expanded to include the com-
panies Tubosider S.p.A. (86) and Tubosider United 
Kingdom LTD (36).

The item “Other collaborators” mainly includes tem-
porary workers deployed at operating sites abroad, 
of whom around 84% for the Itinera/Ghantoot joint 
operation (3,505 in 2020, 1,954 in 2019), set up for 
the development of the Reem Mall in Abu Dhabi.

EMPLOYEES AND OTHER COLLABORATORS BY GENDER

NO. OF PEOPLE
AT 31 DECEMBER 2019 AT 31 DECEMBER 2020

Men  Women  Total  Men  Women  Total 

Employees 2,928 308 3,236 3,653 407 4,060

of which joint operations 1,605 125 1,730 983 122 1,105

Other collaborators 2,377 12 2,389 4,169 27 4,196

of which joint operations 2,361 11 2,372 4,156 21 4,177

Total 5,305 320 5,625 7,822 434 8,256
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GROUP EMPLOYEES BY GENDER AND PROFESSION (FULL-TIME, PART-TIME)

GROUP EMPLOYEES BY GENDER AND PROFESSION (PERMANENT, TEMPORARY)

NO. OF PEOPLE
AT 31 DECEMBER 2019 AT 31 DECEMBER 2020

Men  Women  Total  Men  Women  Total 

Full-time 2,911 270 3,181 3,646 380 4,026

of which joint operations 1,593 110 1,703 982 119 1,101

Part-time 17 38 55 7 27 34

of which joint operations 12 15 27 1 3 4

Total 2,928 308 3,236 3,653 407 4,060

NO. OF PEOPLE
AT 31 DECEMBER 2019 AT 31 DECEMBER 2020

Men  Women  Total  Men  Women  Total 

Temporary 205 74 279 257 67 324

of which joint operations 144 44 188 159 36 195

Permanent 2,723 234 2,957 3,396 340 3,736

of which joint operations 1,461 81 1,542 824 86 910

Total 2,928 308 3,236 3,653 407 4,060

In 2020, 34 employees were on part-time contracts, representing 0.8% of the total. The number of part-time 
contracts is weighted in favour of women (79%). The low number of part-time contracts relative to the total can 
be attributed to the particular nature of the Group’s business. 

As proof of the Group’s commitment to promot-
ing stable, long-lasting working relationships, 92% 
(91.4% in 2019) of employees have a permanent 
contract. The Itinera Group operates in a range of 
geographical locations. In particular, it has: in Ita-
ly, 985 permanent and 44 temporary employees; 
in Latin America: 404 permanent and 2 temporary 
employees; in the United States: 1,455 permanent 
employees; in Europe: 324 permanent and 84 tem-
porary employees; in South Africa: 193 temporary 
employees; in the Middle East: 1 temporary and 

568 permanent employees. 

With a view to efficient management of human re-
sources, the Group prioritises local candidates from 
areas where it operates, if they meet the profession-
al profiles necessary for it to achieve its objectives. 
In doing so, Itinera boosts local employment in the 
areas where it operates. 

In 2020, around 90% of Group executives were 
working in their home country.
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NEW HIRES BY GENDER AND AGE GROUP

In 2020, 2,373 people joined the Itinera Group, with a turnover rate (new hires) of 58.45%.

In particular, in Latin America, the number of new hires in 2020 amounted to 483, in the United States 901, in 
the Rest of Europe 246, in Italy 178, in South Africa 57 and in the Middle East 508. The turnover rate for new 
hires at 31 December 2020 was 118.97% in Latin America, 61.92% in the United States, 60.29% in the Rest of 
Europe, 17.30% in Italy, 29.53% in South Africa and 89.28% in the Middle East.

GENDER AGE
2019 2020

no. of people Turnover % no. of people Turnover %

Women

<30 years 58 70.73% 51 58.62% 

30-50 years 61 35.88% 92 40.17% 

>50 years 21 37.50% 32 35.16% 

Total women 140 45.45% 175 43.00% 

Men

<30 years 464 98.31% 485 78.23%

30-50 years 1,242 75.05% 1,168 61.86% 

>50 years 293 36.58% 545 47.60%

Total men 1,999 68.27% 2,198  60.17%

Total 2,139 66.10% 2,373 58.45% 
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LEAVERS BY GENDER AND AGE GROUP

GENDER AGE
2019 2020

no. of people Turnover % no. of people Turnover %

Women

<30 years 14 17.07% 37 42.53% 

30-50 years 22 12.94% 34 14.85% 

>50 years 5 8.93% 5  5.49% 

Total women 41 13.31% 76  18.67% 

Men

<30 years 178 37.71% 296  47.74% 

30-50 years 441 26.65% 914  48.41% 

>50 years 146 18.23% 263  22.97% 

Total men 765 26.13% 1,473  40.32% 

Total 806 24.91% 1,549  38.15% 

The turnover rate (leavers) at 31 December 2020 was equal to 38.15%. During the year, a total of 1,549 people 
- 76 women and 1,473 men - left the company.

Leavers in Latin America totalled 1,293, in the United States 25, in the rest of Europe 81, in Italy 99, in South 
Africa 24 and in the Middle East 27. The turnover rate for leavers at 31 December 2020 was 318.47% in Latin 
America, 1.72% in the United States, 19.85% in the Rest of Europe, 9.62% in Italy, 12.44% in South Africa and 
4.75% in the Middle East.
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DIVERSITY AND INCLUSION

Itinera undertakes to guarantee equal opportunities 
in each stage of employment, from recruitment to 
assigning roles, professional growth and the end-
of-career phase, avoiding any form of employment 
discrimination, and recognising the diversity of its 
employees as a success factor and valuing their ex-
perience, capabilities and qualities, on a daily basis. 
Distributing the value of diversity in the company 
means encouraging everyone to express them-
selves freely, to realise their own potential. 

Itinera has adopted its own Diversity and Inclusion 
Policy. In line with the principles set out in the Code 
of Ethics and Conduct adopted by the Company, 
this Policy requires employees to adopt a conduct 
that respects the rights and individual nature of col-
leagues, collaborators and third parties, regardless 
of their hierarchical position within the Group. 

63% of employees are manual workers (62% in 
2019), 29% office workers (28% in 2019), around 

6% middle managers (7% in 2019) and around 2% 
executives (3% in 2019). 

In 2020, women represented 10% of employees 
(10% in 2019), distributed into the following profes-
sional categories: 8% executives, 11% middle man-
agers, 25% office workers and 3% manual workers 
(figures almost unchanged compared to 2019). This 
figure is justified by the strong male connotation of 
the construction business.

Data relative to manual workers includes those as-
sociated with unions and on the payroll of the Hal-
mar Group ( Union Workers) at 31 December 2020, 
regardless of the number of hours worked during 
the reference period. This choice is in line with the 
features of the US labour market which has differ-
ent regulations and incentivises obtaining workers 
through unions. 

GROUP EMPLOYEES BY EMPLOYMENT CATEGORY AND GENDER

NO. OF PEOPLE
AT 31 DECEMBER 2019 AT 31 DECEMBER 2020

 Men  Women  Total  Men  Women  Total 

Executives 83 6 89 82 7 89 

Middle managers 195 19 214 216 27 243 

Office workers 689 231 920 871 288 1,159

Manual workers 1,961 52 2,013 2,484 85 2,569

Total 2,928 308 3,236 3,653 407 4,060 

of which joint operations 1,605 125 1,730 983 122 1,105 
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GROUP EMPLOYEES BY EMPLOYMENT CATEGORY AND AGE GROUP

NO. OF PEOPLE
31 DECEMBER 2019 31 DECEMBER 2020

<30 30-50 >50 Total <30 30-50 >50 Total

Executives - 22 67 89 - 17 72 89

Middle managers 8 106 100 214 11 119 113 243 

Office workers 193 527 200 920 205 670 284 1,159

Manual workers 353 1,170 490 2,013 491 1,311 767 2,569

Total 554 1,825 857 3,236 707 2,117 1,236 4,060 

of which joint operations 437 1,082 211 1,730 315 622 168 1,105 

Around 53% of employees are in the 30-50 age group (approximately 56% in 2019), 17% in the under-30 
group (17% in 2019) and 30% in the over-50 group (27% in 2019). 

At 31 December 2020, the Group had 21 employees in protected categories (19 in 2019), of whom 7 women 
(5 in 2019) and 14 men (14 in 2019).

AGE AND LENGTH OF SERVICE

26% of employees have been with the group for 
more than 5 years (24% in 2019), 19% for more 
than 10 years (17% in 2019), 17% between 10 and 
29 years (16% in 2019), and approximately 2% for 
more than 30 years (2% in 2019). 

These figures reflect the high turnover rate for new 
hires mainly due to the recruitment made for un-
dertaking the new projects launched in 2019, which 
cause a notable increase in the number of employ-
ees with a length of service less than 5 years.

GENDER GAP ANALYSIS

During the 2020 financial year, a Gender Gap anal-
ysis of the ASTM Group was carried out, which also 
involved Itinera employees in order to identify KPIs 
to monitor and improve the level of gender diversi-
ty and inclusion. 

The analysis carried out indicated that over 70% 
of survey respondents do not feel discriminated 
against in the workplace and that elements such 
as (i) assessment of work performance (ii) training 
and skill development and (iii) healthy work/life bal-
ance contribute to creating an increasingly inclusive 
workplace, free of discrimination.

The performance indicators in the Diversity and 
Inclusion area are essentially in line with interna-
tional and reference sector benchmark, historically 
male-dominated.

The analysis carried out made it possible to identify 
strategic areas for development that will help iden-
tify concrete objectives to strengthen Diversity and 
Inclusion governance, integrating them into strategic 
planning, strengthening the brand's reputation and 
helping to attract new talent and improve the process 
of selecting, evaluating and developing talented pro-
fessionals.

41 YEARS
AVERAGE AGE
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HUMAN CAPITAL MANAGEMENT AND 
DEVELOPMENT

Itinera places the utmost attention on ongoing train-
ing at all levels and is committed to providing train-
ing programmes to consolidate the professional 
and managerial skills of its employees. 

Itinera’s Management Systems Department reviews 
the quality, environmental and safety training needs 
of all its personnel on a regular basis (at least every 
six months), collecting all the training needs, and 
prepares the training plan which is then submitted 
to the Human Resources and Organisation Depart-
ment for approval. The training plan is usually issued 
annually and updated based on new needs. Train-
ing may include theoretical, practical, qualification 

and refresher courses. The training actions includ-
ed in the plan, although not mandatory, will focus 
on building up skills and competencies required in 
project management, from planning to revision and 
maintenance in the field of architecture, and struc-
tural and plant engineering. 

In 2020, the Group provided over 534,000 total 
hours of training for employees and external col-
laborators (248,000 total hours in 2019), of which 
around 96% was focused on issues regarding health 
and safety. 31,036 hours of training were provided 
to employees (58,514 in 2019) with a per capita val-
ue of 7.6.
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2020

Men Women Total

Training hours Per capita Training hours Per capita Training hours Per capita

502,291 120.5 1,194 44.2 503,485 120.0 

2020

Men Women Total

Training 
hours Per capita Training 

hours Per capita Training 
hours Per capita

Executives 425 5.2 16 2.3 441 5.0

Middle managers 1,195 5.5 38 1.4 1,233 5.1

Office workers 4,366 5.0 1,910 6.6 6,276 5.4 

Manual workers 22,745 9.2 341 4.0 23,086 9.0

Total 28,731 7.9 2,305 5.7 31,036 7.6 

HOURS OF TOTAL AND PER CAPITA TRAINING FOR GROUP EMPLOYEES BY EMPLOYMENT 
CATEGORY AND GENDER

HOURS OF TOTAL AND PER CAPITA TRAINING FOR GROUP COLLABORATORS BY GENDER

2019

Men Women Total

Training 
hours Per capita Training 

hours Per capita Training 
hours Per capita

Executives 341 4.1 29 4.8 370 4.2

Middle managers 1,095 5.6 54 2.8 1,149 5.4

Office workers 3,613 5.2 1,391 6.0 5,004 5.4

Manual workers 51,422 26.2 569 10.9 51,991 25.8

Total 56,471 19.3 2,043 6.6 58,514 18.1

2019

Men Women Total

Training hours Per capita Training hours Per capita Training hours Per capita

189,230 79.6 35 2.9 189,265 79.2
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IMPLEMENTATION OF BIM SKILLS IN THE COMPANY 

In order to become even more competitive on the Italian and international market, Itinera started a 
wide-reaching training programme in 2018 for various company departments on the advanced use of 
software for architectural and infrastructural modelling, clash detection, and computation on BIM - Build-
ing Information Modelling - Management and the relative regulations. 

Progress made in training delivered in the classroom and in the field for the actual development of con-
tracts are enabling resources in the technical department and work site technical assistance to gain new 
skills necessary to increase the level of company BIM maturity. 

The main aim of implementing BIM within the company is to provide the end customer with a reliable 
tool for assessing the project’s sustainability (6D Sustainability) and maintaining the infrastructure over 
the years (7D Facility Management). This allows for greater control of every single element of the project, 
at all stages of design and construction, keeping up a continuous assessment of the links between sepa-
rate disciplines (3D Shape: architecture, structure, installations, topography, infrastructure), planning (4D 
Scheduling) and cost control (5D Estimating) connected in real time using shared models. 

To implement BIM correctly, it is necessary to amend the entire company production process, which 
largely impacts the consolidated procedures and standards by improving the forecasts, especially in the 
areas in which the Group acts as a concessionaire (motorways, hospitals, car parks), with clear benefits in 
terms of monitoring and safety deriving from the in-depth knowledge of a project throughout its entire 
life cycle. 

In addition to improvement in the use of software and transferring this new operating approach to the 
entire technical structure, the training has an additional goal to trace BIM guidelines (with templates and 
best practices) that will be included in company procedures, in addition to the certification of Company 
employees as BIM Specialists, BIM Coordinators, BIM Managers and CDE Managers, as well as the com-
pany itself as a BIM operator. 

In January 2020, a BIM Manager was added to the Technical Department of the headquarters with the 
objective of achieving certification at Itinera corporate level in a short time period, and supporting all 
projects managed in BIM with a coordinating role for the dedicated BIM Coordinators. 

The first audits were also initiated on the projects managed in compliance with BIM, i.e. on Køge Hospital 
in Denmark and on the Skurusundet Bridge in Sweden. The process has been assessed as being compli-
ant with international best practices and ISO 19650-2 and UNI 11337 standards and the ultimate goal will 
be to achieve BIM certification for work orders once they have been completed.

INFORMATION AND TRAINING ON SUSTAINABILITY ISSUES

During 2020, the training and information on environmental issues continued for personnel (climate 
change, workplace health and safety, integrating sustainability into business and sustainable finance), with 
a particular focus on the Group sustainability policies which were initiated in 2019.

In particular, training was provided through e-learning to expatriate executives, middle managers and 
office workers of the Group within the Italy perimeter.
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REMUNERATION AND BENEFITS

Itinera strongly believes in meritocracy as a funda-
mental criterion of career development and per-
sonnel appraisal. 

To this end, the Group values the pursuit and at-
tainment of company objectives, with its variable 
incentive system that rewards individual and group 
performance connected with its business strategy. 

This system (MBO) establishes objectives to be 
achieved and rewards individual performance, val-
uing a sense of belonging to the Group and the 
contribution of each person in developing its strat-
egy. 

The National Collective Bargaining Agreement for 
staff of Industrial Construction Companies and Simi-
lar requires registration with the Construction Work-
ers Fund. 

This Fund is a joint association bringing together 
workers’ trade unions and employers, set up under 
collective bargaining for construction industry man-
ual workers, providing benefits and allowances. 

Under Legislative Decree 276/2003 as amended, 
the Fund has public functions, such as the certifi-
cation of welfare contributions paid by its member 
companies. 

The remuneration system aims to value competen-
cies and recognise the commitment and merit of 
each collaborator within the Group. Salary policies, 
based on fairness and transparency, are intended 
to attract and value new professional resources, and 
are configured to increase collaborators’ sense of 
belonging. The alignment of staff interests with the 
Group’s objectives and strategies, which must coin-
cide with a view to creating sustainable value in the 
long term, is therefore fundamental. 

The aim of the Remuneration Policy of directors with 
specific roles and key management personnel is to 
acknowledge the managerial value of the people 
involved and their contribution to company growth 
in relation to their duties and functions, aligning the 
interests of executive directors with the priority goal 
of creating value for shareholders in the medium to 

long term. This Remuneration Policy will also make it 
possible to promote sustainability in the medium to 
long term, with a particular focus on the interests of 
all Stakeholders. 

Short- and long-term incentive schemes have been 
established to promote the attainment of the Com-
pany’s qualitative and quantitative objectives, thus 
promoting the loyalty and engagement of resources. 

Sustainability goals have been introduced for the 
first time ever in the incentive schemes, also in re-
sponse to the increasing focus of institutional inves-
tors on these topics and in line with the strategic 
importance of Corporate Social Responsibility pol-
icies.

WAGE RATIO BY GENDER

For each geographic area and each professional 
category, the ratio between the base salary (or re-
muneration) for women and men is calculated as 
the ratio between (i) the arithmetic average of the 
base salary (or remuneration) for women and (ii) the 
arithmetic average of the base salary (or remunera-
tion) for men. When calculating the total ratio, pro-
fessional categories which do not include members 
of both genders have been excluded, as they would 
have rendered the ratio algebraically null.

Finally, note that the total ratio may be greater than 
the ratio for each geographic area/professional 
category in relation to the gender composition of 
the various professional categories; for example, in 
Latin America the total ratio is influenced by a high 
percentage of men in the manual workers category 
relative to women who are for the most part office 
workers, with average salaries higher than those 
paid to manual workers.

The following tables highlight the ratio between the 
basic salary of women and men by category and 
gender7. 
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The ratio between the basic salary of women and men is just under 1 for Italy, the Rest of Europe and the Mid-
dle East, and significantly lower than 1 for South Africa, and slightly higher than 1 for the United States and 
Latin America. 

The ratio between the remuneration of women and men is higher than 1 for Latin America, just under 1 for 
Italy, the United States, Rest of Europe and the Middle East, and significantly lower than 1 for South Africa. 

RATIO BETWEEN BASIC SALARY 8 OF WOMEN AND MEN BY EMPLOYMENT CATEGORY

7 In order to improve comparability between the information collected by geographic area, before being compared, the values in local currency were translated to USD at 
purchasing power parities according to the World Bank

8 Basic salary is the fixed minimum amount paid to an employee for the execution of his/her functions

9 Remuneration is the basic salary increased by additional amounts, with reference to MBO and one-off bonuses/awards and any other benefits.

RATIO BETWEEN THE REMUNERATION9 OF WOMEN AND MEN BY EMPLOYMENT CATEGORY

2019 2020

Executives Middle 
managers

Office 
workers

Manual 
workers Total Executives Middle 

managers
Office 

workers
Manual 
workers Total

Italy 1.05 0.79 0.75 0.91 0.94 1.04 0.82 0.76 0.86 0.92

Latin America - - 0.66 0.72 0.98 - - 0.95 1.00 1.18

United States - 0.85 0.81 1.02 0.92 - 0.75 0.76 0.76 1.10

South Africa - - 0.75 0.63 0.69 - - 0.58 0.46 0.56

Rest of Europe 0.66 0.90 0.68 0.31 0.68 0.51 0.63 0.68 0.66 0.76

Middle East - 0.94 0.55 - 0.63 - 0.52 0.81 - 0.80

2019 2020

Executives Middle 
managers

Office 
workers

Manual 
workers Total Executives Middle 

managers
Office 

workers
Manual 
workers Total

Italy 1.01 0.78 0.75 0.85 0.92 1.02 0.82 0.76 0.82 0.91

Latin America - - 0.64 0.97 1.26 - - 0.90 0.97 1.11

United States - 0.82 0.80 1.02 0.77 - 0.76 0.76 0.73 0.93

South Africa - - 0.69 0.61 0.66 - - 0.51 0.43 0.54

Rest of Europe 0.66 0.90 0.68 0.31 0.68 0.49 0.64 0.69 0.81 0.79

Middle East - 0.94 0.52 - 0.61 - 0.59 0.98 - 0.96
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INDUSTRIAL RELATIONS

Italian Law 300/70 (Workers’ Statute) which forms 
the basis for all labour laws and national and local 
bargaining agreements, and for all trade union ne-
gotiations, is the reference legal framework for Ital-
ian companies of the Itinera Group to manage in-
dustrial relations. Companies acknowledge that the 
trade union organisations who are signatories of 
the national collective bargaining agreement and 
their local representatives are the “natural” parties 
to deal and negotiate with. 

Industrial relations therefore play an important role 
in human resources management, also consider-
ing the ramifications at a geographic level of the 
Group’s operations in Italy and other countries. 

As part of its strategies, which target growth and 
the optimisation of work including safety and qual-
ity levels, Itinera Group companies focus first and 
foremost on empowering work, professional qual-
ifications and improving employee satisfaction lev-
els as part of the regulations of reference. The in-
volvement of trade unions in an industrial relations 
system that is more functional to achieving results 
for both companies and employees is strategic to 

reach objectives. This approach includes advance 
bargaining, which is suitable for works of a consid-
erable commitment and amounts, in order to cor-
rectly manage resources during the start-up stages 
and when completing works at the work site, includ-
ing the management of temporary resources that 
cannot be reallocated to other positions. 

It includes bargaining for the professional training 
of resources, involving both trade union represent-
atives and workers in order to maintain high pro-
fessional standards. The Fondimpresa/Fondirigenti 
training fund is a valid tool in preparing training 
programmes and in providing supplementary fund-
ing for training costs. 

Within Italian companies in the Group, 100% of 
employees are covered by collective bargaining 
agreements. 

Regarding staff employed abroad, local regulations 
concerning industrial relations, salaries, insurance 
and welfare are complied with in full, in accordance 
with laws in effect in countries where the Group op-
erates.
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PEOPLE IDENTITY

In 2019, the Group launched a People Identity project to support cultural change, engagement and the 
organisational well-being of individuals. The project promotes Group initiatives associated with personal 
care, helping to increase awareness about existing projects through a dedicated communication plan on 
the Group's #Agora intranet.

In this context, since 2019 the Fragibilità service has been active which is dedicated to caregivers - em-
ployees who are caring for an elderly or non-self sufficient person, even from a distance. The aim of the 
service is to relieve and support employees by arranging care, analysing needs and offering initial guid-
ance in the support network of social assistance services available (public and private). The service covers 
all of Italy and brings together a network of over 900 qualified services to support employees who are 
alone or unprepared, for short or long periods, for the economic, social, welfare and psychological diffi-
culties of coping with a family member who is not independent.

During the health emergency, in the cities of Milan, Varese, Turin, Genoa, Rome and Lecce and in the Prov-
inces of Milan and Monza and Brianza, the UGO service was activated which does errands for the families 
of employees in at risk categories or who or over 65, so they could remain at home and not be exposed 
to risk. Simple but necessary activities such as doing the shopping, going to the pharmacy or picking up a 
doctor’s prescription are done by UGO staff. This allowed elderly men and women, with previous chronic 
illnesses, undergoing treatment, socially isolated or with economic difficulties to remain home and avoid 
contact with the Coronavirus.

ASTM CHANNEL 

To support employees in this new way of working in which they found themselves due to the health emer-
gency, during the year the #ASTM Channel project was promoted, intended for all employees, with the 
aim of sharing experiences, providing opportunities for reflection and suggestions to better deal with the 
changes to working methods caused by the Covid-19 emergency. Through a cycle of 10 webinars, 
workers were able to talk with various specialists, examining issues such as organising work, appropriate 
behaviour during remote work, management of time for children and other family members, interaction 
with co-workers and working in a team, physical and psychological well-being, managing workloads, and 
data security. This was an interesting and useful “virtual contact point”, which helped to strengthen the 
sense of belonging to the Group, with active employee participation rewarded through the distribution of 
free tickets to visit locations maintained by the Fondo Ambiente Italiano, which the ASTM Group supports 
through “the FAI 200” initiative.

Recordings of these meetings were later made available on the company intranet.
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SMART WORKING

In order to take full advantage of the remote working experiment implemented to manage the Covid-19 
emergency, a strategic Group project was launched called “New Ways of Working”, which aims to inte-
grate this operating model, finding a better work/life balance while simultaneously reducing CO2 emis-
sions, with a view to overall efficiency.

The purpose of the project was to experiment with a smart working model tailored to our Group, able to 
guarantee corporate operations by introducing new forms of work in line with sustainability values which 
are now essential, protecting both employees and the environment.

Other project goals include the dissemination of a corporate culture based around flexibility, independ-
ence, trust, responsibility, cooperation and optimisation of tools and technologies.

MILLENNIALS FOR INNOVATION

During the year, a survey was administered to over 330 Millennials (1981-1996) in the ASTM Group in 
Italy. The aspects identified as most important for Millennials in the Group were developing the structured 
training programmes, concrete opportunities for career advancement and flexibility in organising work.

To support the sharing of ideas, experiences and expectations of Millennials in the Group with regards 
to work, sustainability and opportunities for improving daily life within the company, the “Millennials for 
Innovation” forum was created on the Group intranet #Agorà.

The Forum has four sections: 

• Innovation: an area in which to discuss innovative ideas for business and processes

• Sharing: intended for the sharing of thoughts on initiatives the company could implement to in-
crease its attraction and retention levels.

• Millennials for social: used to share charitable initiatives promoted by members

• Team Building: used to plan team building events.
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HEALTH AND SAFETY

Itinera also considers it of primary importance to 
safeguard the health and safety of workers, aiming 
to comply with applicable legal requirements and 
continually improve working conditions, too. 

Itinera’s Occupational Health and Safety Manage-
ment System, which monitors and manages health 
and safety aspects of workers, is certified to OHSAS 
18001:2007, which migrated to the new UNI ISO 
45001 standard in 2019. Moreover, Itinera has 
established an Integrated Quality, Environment, 
Safety, Risk Management, Sustainability and Social 
Responsibility Policy as a means of and strategy 
for pursuing its objectives of minimising or moni-
toring health and safety risks, in order to protect its 
workers and subcontractors, and guarantee a safe 
working environment. All processes managed by 
Itinera S.p.A. comply with the ISO 45001 standard. 
In particular, the vast majority of employees in the 
construction sector work within such an Occupa-
tional Health and Safety System certified in accord-
ance with the standard. The remaining part oper-
ates within joint operations or companies in which a 
Management System is nevertheless in place, albeit 
not certified in accordance with the ISO45001 and 
BS OHSAS 18001 standards. 

Itinera is committed to disseminating a safety cul-
ture among its staff, both within the company and 
with parties it does business with, promoting a re-
sponsible conduct and assessing risk and hazard 
situations. 

In the construction sector, workers’ health and safe-
ty is particularly important and is managed through 
the internal organisation of work sites and produc-
tion units, with the clear assignment of roles and re-
sponsibilities. 

The injuries and near miss management procedure 
makes it possible to collect useful data for protect-
ing the health and safety of employees and subcon-
tractors. The data refer to cases of:

• Near misses: events that have no consequenc-
es on people or objects but have the poten-
tial to cause an injury; 

• First Aid Injuries: health intervention that does 
not require equipment or particular training 
(first aid officer). In this case, no working days 
are lost; 

• Medical Treatment: health intervention that 
requires intervention by qualified healthcare 
personnel (doctor, nurse, paramedic). In this 
case, no working days are lost; 

• Restricted workdays: any event that translates 
to a person’s inability to carry out his/her 
normal job and that leads to the employee’s 
assignment to a temporarily lighter workload. 
In this case, no working days are lost. Not 
applicable in Italy; 

• Injuries with serious consequences: an injury 
from which the worker cannot or is not ex-
pected to fully recover to his/her pre-injury 
state of health within 6 months.

During 2020, with a view to continuous improve-
ment, new operating instructions were issued for 
the management of occupational health and safe-
ty training, which establishes the operational steps 
for the exchange of communications regarding the 
identification and planning of training needs in this 
area. This applies to workers employed by Itinera 
Italia and Estero and by the Italian Subsidiaries.

The purpose of these operating instructions was to 
create a communication process that included all 
the company departments involved, to guarantee 
the implementation of health and safety training, 
as required by law, which responsibly involves em-
ployer, manager and supervisor.

For this reason, specific directions were given to the 
Security Managers so that they: 

• require previous training at the pre-employ-
ment interview stage, so that it is easier for 
them to retrieve it prior to any resignation

• favour workers who already possess the nec-
essary qualifications and who can therefore 
be operational immediately or in an emergen-
cy, with the same level of expertise
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• are aware that the company organises basic 
courses every month (general training and 
training on specific risks), while special cours-
es (use of equipment, forklifts, work vehicles) 
that must be organised on an ad hoc basis 
can be managed directly by the work site in 
agreement with the Training Department at 
headquarters

• inform the Safety Manager (RSPP), the Safe-
ty Training Departments and the Integrated 

Management Systems Department as soon as 
they possess the information on newly hired 
personnel or any changes in their duties, so 
that the process can be managed in a timely 
manner.

Additionally, health protocol tasks have been asso-
ciated with each role so that the necessary training 
and updates required by law are highlighted.

SAFETY RISKS: INJURY AND NEAR MISS REPORTING AND MANAGEMENT 

In 2019, a new method for reporting and managing injuries and near misses was developed for all Italian 
and overseas operating units, in order to improve the system’s potential in terms of prevention and there-
fore to optimise the identification of hazards, risk assessment, and investigations into incidents. Every 
injury, incident or near miss is recorded and analysed by the relevant health and safety departments.

In the context of occupational safety and strategies used to analyse accidents in order to activate effective 
preventive measures, a new form was introduced which contained more details and graphic elements to 
make it easy to read. Information is inserted in the form that highlights any exceptional situations in the 
events preceding the injury, i.e. the element that in the sequence of events potentially constituted a risk 
factor or the determining factor of the injury. 

An internal mailbox was also established, where the communication can be sent, which reaches all func-
tions involved. 

This process helps to improve the ways of collecting and circulating information about the injuries and 
near misses of internal personnel and sub-contracting firms and makes it possible to optimise the analysis 
and assessment of the related data, from a sustainability and organisational perspective. 

As a further improvement, in 2020 a new procedure concerning the calculation and reporting of injury 
indexes was issued. On a quarterly basis, health and safety data from construction sites are collected and 
analysed in order to calculate and monitor the following indexes for the entire Itinera Group, its employ-
ees and sub-contractors: 

• Rate of fatalities as a result of work-related injury

• High-consequence work-related injury rate 

• Injury rate

• Recordable work-related injuries rate
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During 2020, 81 injuries were recorded for employees (in addition to 2 while travelling to and from work using 
own vehicle), mainly occurring in the workplace (83 in 2019, in addition to 3 while travelling to and from work 
using own vehicle). 

21 work-related injuries for male collaborators, of which none with a prognosis greater than six months and/
or fatal, were also recorded.

• Lost day rate

•  Occupational disease rate

• Absentee rate

The collection, analysis and reporting of injury indicators meets different needs.

First and foremost, to monitor the progress of the health and safety management system, verifying the areas 
on which prevention and protection measures should be increased. Subsequently, to report and monitor the 
indexes for the Sustainability Report and, where required, in the tenders that Itinera S.p.A. participates in and 
in which the performance of health and safety management systems is requested. 

In the context of the application of an effective “reporting culture”, which envisages the pinpointing of mal-
functions and potential risk situations, so as to intervene before injuries occur, discussions named Toolbox 
Talks are carried out in all operating units. These talks focus on one particular safety issue with the aim of en-
couraging workers to highlight and report in person events that potentially represent a source of risk to safety 
in the workplaces.

All risks of the works are compulsorily analysed in the various POSs (Operational Safety Plans) of Itinera and of the 
subcontracting firms, then managed and minimised. 

During execution of the works, the attorneys identified are obligated to suspend the works in the event of imminent 
risk, and workers have the possibility to make use of whistleblowing. 

In compliance with applicable legislation, there are no permanent formal joint management-employee committees 
for health and safety. Nevertheless, these can be established where provided by specific clauses in the project con-
tracts. 

However, the provisions of the law in relation to the activities of Workers’ Safety Representatives (RLSs) are put in place. 
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TYPE OF INJURIES INVOLVING GROUP EMPLOYEES BY GENDER 

 NO. OF CASES
2019 2020

 Men  Women  Total  Men  Women  Total 

Work-related injuries 80  - 80 77 1 78 

Injuries while travelling to and from work using 
company vehicles 3  - 3 3  - 3 

Total 83 - 83 80 1 81 

 NO. OF DAYS
2019 2020

 Men  Women  Total  Men  Women  Total 

Absence 10 13,972 618 14,590 25,917 1,687 27,604 

of which joint operations 560 94 654 7,292 192 7,484 

Lost days 11 2,085 - 2,085 2,464 - 2,464 

of which joint operations 968 - 968 825 - 825 

ABSENCES AND LOST DAYS FOR GROUP EMPLOYEES BY GENDER

Over the course of 2020, 19 cases of medical treatment for Group employees, 45 first aid injuries and 42 near 
misses were also recorded. Meanwhile, 11 cases of medical treatment, 90 first aid injuries, 15 near misses and 
9 restricted workday cases were recorded for Group collaborators.

In 2020, 6,289 thousand hours were worked by Group employees (5,451 thousand hours in 2019), of which 
5,666 thousand hours by men (4,942 thousand hours in 2019) and 623 thousand hours by women (508 thou-
sand hours in 2019). In 2020, 10,326 thousand hours were worked by collaborators (9,127 thousand hours 
in 2019), of which 10,278 thousand hours by men (9,101 thousand hours in 2019) and 47 thousand hours by 
women (26 thousand hours in 2019).

Absences and days lost both increased due to Covid-19.

INJURIES AND OCCUPATIONAL DISEASES INVOLVING GROUP EMPLOYEES BY GENDER

 NO. OF CASES
2019 2020

 Men  Women  Total  Men  Women  Total 

Occupational diseases 3 - 3 1 - 1

Injuries 83 - 83 80 1 81

of which with prognosis > 6 months 2 - 2 2 - 2

of which fatal* - - 0 - - -

The two injuries with a prognosis greater than six months recorded in 2020 both occurred in the workplace.
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GROUP EMPLOYEE HEALTH AND SAFETY INDICATORS BY GENDER 

GROUP COLLABORATOR HEALTH AND SAFETY INDICATORS BY GENDER

2019 2020

 Men  Women  Total  Men  Women  Total 

Lost day rate 12 0.43 - 0.39 0.35 - 0.32

Occupational disease rate 13 0.12 - 0.11 0.04 - 0.03

Absentee rate 14 2.40 1.13 2.29 2.98 1.85 2.87

2019 2020

 Men  Women  Total  Men  Women  Total 

Rate of fatalities as a result of work-related injury 

15 - - - - - -

High-consequence work-related injury rate 16 0.40 - 0.37 0.35 - 0.32

Recordable workplace injury rate17 16.79 - 15.23 14.12 1.61 12.88

2019 2020

 Men  Women  Total  Men  Women  Total 

Rate of fatalities as a result of work-related injury - - - - - -

High-consequence work-related injury rate - - - - - -

Recordable work-related injuries rate 1.87 - 1.86 2.04 - 2.03

10 Absences means the days when the worker was absent, not only due to illness or an injury. Days of absence do not include agreed on leave such as holidays, study 
leave, maternity or paternity leave 

11 “Lost Days” mean days when work was not carried out due to the worker not being able to carry out his/her usual work because of an injury in the work place or an 
occupational disease. Resuming work with limited or alternative duties carried out for the same organisation is not considered a lost day

12 The lost day rate for injuries is the ratio between the total number of lost days through occupational injuries and diseases and the total number of hours that could be 
worked in the same period, multiplied by 1,000 (GRI 403-2 (2016)) 

13 The Occupational disease rate is the ratio between the total number of cases of occupational disease and the total of hours worked in the same period, multiplied by 
200,000 (GRI 403-2 (2016)) 

14 The Absentee rate is the ratio between the total days of absence and the total working days in the same period, multiplied by 100 (GRI 403-2 (2016)) 

15 The rate of fatalities as a result of work-related injury is the ratio between the number of deaths resulting from injuries at work and the number of hours worked, 
multiplied by 1,000,000 (GRI 403-9 (2018))

16 The high-consequence work-related injury rate (excluding deaths) is the ratio between the number of injuries at work with serious consequences (excluding deaths) 
and the number of hours worked, multiplied by 1,000,000 (GRI 403-9 (2018)) 

17 The recordable work-related injuries rate is the ratio between the number of recordable injuries at work, excluding injuries while travelling to and from work using own 
vehicles, and the number of hours worked, multiplied by 1,000,000 (GRI 403-9 (2018))
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TRANSPARENCY IN THE SUPPLY CHAIN: SUBCONTRACTORS

The supplier qualification process is a key step in evaluating the capabilities of the supplier and properly 
estimating the risks inherent to the supply. 

Specifically, the qualification of a supplier is assessed against a model that is divided into several areas of 
analysis, which is summarised below:

• Assessment of the legal and corporate requirements, aimed at ascertaining the existence of the 
Company, that welfare contributions are paid and there are no legal proceedings against it, by 
examining the general company information.

• Assessment of the financial and economic requirements, aimed at mitigating the risk of entering 
into working relationships with unreliable suppliers in regard to contractual obligations, and this 
is conducted on the basis of the information declared and provided by the supplier regarding the 
financial position of their Company.

• Assessment of the technical, management and organisation requirements, aimed at ascertaining 
the validity of the supplier from a technical, management and organisational perspective (e.g. tech-
nical capacity, organisational structure, main references, etc.), as well as with regard to the manage-
ment principles of Occupational Health and Safety, and social and environmental responsibility, by 
examining the relevant documentation certifying the possession of these requirements.

•  The ethical and reputational evaluation is carried out through the joint processing of information 
available from:

• documents present in the Supplier Register according to the types identified above

• outcomes of direct assessments carried out during the second-party audit 

• feedback from operational units – score cards

In this way, the solutions that are able to provide an overall view of the supplier's reputation, both from 
the ethical/moral perspective and the technical/operational perspective, cover many “moments” in the 
company/supplier relationship.

With a view to continuous improvement and in order to provide more information about the value chain, 
Itinera has implemented, on a voluntary basis, a system to collect information about subcontractors re-
gardless of whether the organisation controls the work and/or workplace.

Indeed, on an annual basis, the suppliers in the Register are required to update their health and safety 
data: number of hours worked, number of injuries and days lost. Following on from the acquisition of this 
data, the Management Systems Department calculates the injury indexes of each supplier in the Register 
and compares them with the standard values provided by INAIL(National Institute for Insurance against 
Accidents at Work). 

The health and safety information required by the reporting standards used by the Group, GRI Standards, 
refers to all workers, employees or otherwise, whose work and/or workplace is controlled by the organi-
sation.
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A fatal injury occurred while an excavator was loading an articulated vehicle from the rear and rotating 
180 degrees. When the loading was almost complete, the excavator rotated and trapped the driver be-
tween the tail of the truck and the back of the excavator, causing his death. In 2020, 14,900 hours of train-
ing were provided to the subcontractors of Itinera S.p.A.

There are currently no ways to subsidise workers’ access to medical and healthcare assistance services unre-
lated to work, above and beyond those required by law.

Information that directly regards the operating units, such as the number of workers employed, number 
of hours worked, number of injuries and the training hours provided, is collected via a report that is sent 
every month to the head office, to guarantee greater control by Itinera over the working standards of the 
subcontractors.

As at 31 December 2020, 9,443 workers of subcontractor firms, of which 9,360 men and 83 women, 
worked at the Itinera work sites. The overall hours worked totalled 18,592 thousand.

Details of subcontractor injuries for Itinera S.p.A. are shown below:

NO. OF SUBCONTRACTOR CASES
2020

Men Women Total

Work-related injuries 75 1 76

Injuries while travelling to and from work using company vehicles - - -

High-consequence injuries - - -

Medical treatment 50 - 50

First aid injuries 171 - 171

Near misses 166 - 166
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WORK SITE SAFETY

Itinera has developed and gradually adopted an In-
tegrated Management system with a specific focus 
on controlling safety at all operating sites (work sites, 
head offices, warehouses and plants). Further im-
provements to performance were made, also thanks 
to experience gained including international con-
tracts with high standards, required by customers 
such as the Reem Mall in Abu Dhabi and the Stor-
strøm Bridge in Denmark. 

Significant achievements were accomplished thanks 
to implementation of a proactive skills, training and 
awareness programme on health and safety. As of 
the 2018 financial year, the workers of both Itinera 
and the subcontractor firms have been subject to 
toolbox talks, informal conversations that take place 
on the work site at frequent intervals. They contrib-
ute to discussion of safety issues, guaranteeing that 
the multinational workforce is prepared to face any 
hazardous situations that may arise in the work-
place. These activities are coordinated by the Safe-
ty Manager (RSPP) and the Safety Officers (ASPP) 
of the projects. These moments facilitate workers’ 
participation and their consultation as part of the 
development, implementation and assessment of 
the occupational health and safety management 
system and provide access to relevant information 
about occupational health and safety. 

This approach helps to improve workers’ level of 
awareness about the measures and working meth-
ods required to guarantee that these risks be re-
duced to the minimum and managed efficiently. 

Moreover, the Management Systems Department 
conducts inspections and audits of operating are-
as, on a regular basis, in order to analyse the im-
plementation and application status of the Manage-
ment System, as well as the implementation status 
of actions to manage non-conformities concerning 
safety, environment and quality issues. The results 
of these audits are recorded in audit reports and 
system records, and any findings (non-conformities, 
observations and comments) are managed through 
documented action plans. 

In 2020, 16 internal System Management audits 
were carried out in Italy, of which: 9 at operating 
units and 7 at management offices, as well as 13 

inspections/training meetings. As a consequence 
of these activities, 6 non-compliances, 10 observa-
tions and 40 recommendations resulted.

2 external audits were carried out abroad by the 
certification entity as part of the renewal of Itinera’s 
HSEQ certifications, from which recommendations 
mainly resulted. Due to the health emergency, for-
eign travel has been extremely difficult and, con-
sequently, the number of supplier audits has been 
much lower than the previous year (7 audits), and it 
was not possible to carry out the scheduled internal 
HSEQ audits.

Operating control and regulatory control are highly 
relevant in Italy. Overseas, on the other hand, the 
focus is mainly on monitoring the application of the 
Integrated Management System. 
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In the current year, supervisory bodies (local health 
authority – ASL, national labour inspectorate – ITL, 
specifically) conducted 17 health and occupational 
safety inspections in the Italian work sites (construc-
tion and motorway maintenance), with inspection re-
ports issued and only one complaint and/or sanction 
issued against Itinera. No permanent provisions were 
issued by the entities and/or supervisory bodies.

In addition, in the Storstrøm Bridge project, the con-
tract requires that quality audits be performed on 
the main suppliers. In order to ensure effective and 
efficient monitoring, these audits are also extended 
to environment and safety aspects. 

As regards the Reem Mall project, senior manage-
ment from Itinera and the client agreed on the “Safe-
ty Leadership Site Tour”, an on-site meeting between 
the contractor’s safety department managers (Itinera 
and Ghantoot), the client’s consultant (4See) and the 
Middle East Manager of the PMC (Mace), with the 
aim of identifying any critical organisational situa-
tions in the management of safety aspects and pro-
viding indications and suggestions to resolve them. 
Due to the situation created by Covid-19, and the 
consequent border closure by the government of 
the United Arab Emirates, only one occurred.
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CONTAINMENT AND MITIGATION 
MEASURES AGAINST THE SPREAD 
OF COVID-19

The health and epidemiological emergency caused 
by Covid-19 has affected the entire world: Itinera 
work sites, both in Italy and abroad, were not spared 
from this, however there were different impacts de-
pending on the country. The Middle East was the 
first to be significantly affected from the early stag-
es of the pandemic, with the first cases recorded in 
early April. The other areas were only affected later. 

Activities were also heavily impacted by the effects 
of the pandemic, with notable slowdowns during 
March and April and, in some cases, involving a full 
stop of activities in the main work sites under way in 
Italy, while abroad work continued at a slower pace 
with respect to the operating budgets. Starting in 
the third quarter a recovery of production volumes 
was seen, as a consequence of the recovery of busi-
ness and reopening of previously suspended work-
sites. Nonetheless, final revenues recorded at 31 
December 2020 are lower than had been forecast 
at the beginning of the year.

Relative to the progressive spread of the pandemic, 
starting in February 2020 – in line with the directives 
issued by the relevant national and local health au-
thorities – prevention, containment and protection 
measures were promptly adopted, with the issuing 
and dissemination of provisions, guidelines and in-
structions with the aim of mitigating the impacts of 
the pandemic on the health of employees and oth-
er workers, as well as on business operations.

In the various central and operating offices and 
work sites, both in Italy and abroad, all necessary 
measures were adopted to protect the health and 
safety of employees and contractors, in compliance 
with the instructions issued by the authorities in the 
individual companies, while also guaranteeing, as 
much as possible, continuity in investments in the 
motorway network and in the execution of work 
which is, in any case, essential and strategic for 
communities and clients. 

To protect occupational health and safety, every 
Group company distributed appropriate Personal 
Protective Equipment (PPE), increased cleaning of 

working environments and adopted appropriate 
measures to guarantee distance between workers. 
In particular, agile working was adopted for staff, 
with the sole exception of operating personnel or 
those who cannot work remotely.

In April 2020, after the lockdown had ended and 
before reopening began, Itinera adopted and dis-
seminated specific safety operating instructions 
and rules to protect the health of employees in the 
workplace. Compliance with these continued to be 
required during subsequent months, with the nec-
essary updates and additions. 

Given the continuation of the emergency, Group 
companies have constantly updated the operating 
procedures issued to protect company employees 
and to limit contagion, making reference to the pro-
visions issued by health authorities.

The company Risk Assessment Document for the 
administrative offices was updated with preventive 
behavioural measures and a specific assessment 
of the biological risk posed by Covid-19, while a 
single document on the assessment of risk from in-
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terference (DUVRI) was issued for the daily clean-
ing and regular sanitising of offices and common 
spaces. 

In order to guarantee as much control as possible 
and to intervene as soon as the first cases emerge, 
agreements have been made with local organisa-
tions to carry out swab tests on all personnel. These 
tests are carried out at least twice a week on our 
Danish and Romanian work sites. 

Out of the personnel affected by Covid-19 abroad, 
there were no cases that required hospitalisation or 
medical repatriation.

On the Okavango Bridge Project work site in Bot-
swana, there were no positive cases recorded on 
site in 2020. 

In order to maintain a high level of control, the com-
pany physician provided on-site medical examina-
tions to Itinera personnel located in the Middle East 
and Denmark.

 COVID-19 TOOL BOX

From the start of the epidemiological emergency, a specific section was created on the #Agora intranet to 
promptly and effectively communicate with Group personnel. It was constantly updated and documents 
and information were made available to all Group employees.

       

 

More specifically, all the Group's Protocols and instructions were made available, as well as videos, in-
formational material and institutional links. Additionally, awareness was increased about the use of the 
company intranet which contains, among other things, numerous initiatives aimed at employees. 

ASTM GROUP

#Agorà
Our home.
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ENVIRONMENTAL ISSUES MANAGEMENT

Itinera promotes respect for the environment 
throughout its entire value chain and is committed 
to an approach based on the correct use of natural 
resources and safeguarding the local area. 

To this end, as part of the management of its ac-
tivities and with a view to continuous improvement, 
the Company implemented an Integrated Man-
agement System for Quality, Environment, Safety, 
Corporate Social Responsibility, Risk Management 
and Road Traffic Safety in compliance with the UNI 
ISO 9001, UNI ISO 14001, UNI ISO 45001, OHSAS 
18001, SA8000 UNI ISO 31000 and UNI ISO 39001 
standards. The Company’s commitment to the im-
plementation of this Integrated Management Sys-
tem is shown in practice by an Integrated Policy 
adopted by the Group in August 2015. In particu-
lar, in the context of environmental issues manage-
ment, the following company priorities are consid-
ered as important as the production process:

• improving environmental performance, 
with particular attention to reducing wasted 
resources, managing waste and terrain and 

rocks from excavations, assessing the feasi-
bility of environmentally friendly projects and 
supplies of goods and services that meet 
sustainability requirements; 

• promoting and disseminating to all person-
nel, suppliers and other interested parties, 
values geared towards clear, impartial risk 
management, corporate responsibility, 
environmental protection and safeguarding 
workers’ health and safety. 

The Integrated Management System therefore 
makes it possible to minimise the negative impact 
company operations may have on the environment, 
and guarantees that all requirements of applicable 
health, safety and environmental legislation are 
identified and assessed, and that all necessary ac-
tions are taken to guarantee the legal compliance 
of all operating units.

In 2020, 6 inspections were carried out in the work 
sites by the Competent Bodies (ARPA, ARPAL, NOE, 
Ente Parco, State Forestry Corps) with no significant 
sanctions.
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ENERGY CONSUMPTION

As part of energy resource management, Itinera is 
committed to improving the energy efficiency of all 
main business operations. 

In 2020, the energy consumption of the Itinera 
Group totalled 691,017 GJ (489,883 in 2019). This 
change is mainly attributable to the significant in-
crease in electricity consumption by the joint oper-
ations Itinera Ghantoot and Arge H51 and the addi-
tional operations in the United States. 

In particular, the consumption of natural gas record-
ed in 2020 is equal to 54,681 GJ (53,757 in 2019), 
while LPG consumption was equal to 1,123 GJ 
(2,707 in 2019). 

In addition, the consumption of heating fuel for 
2020 came to a value of 0 GJ (2,368 in 2019), diesel 
fuel 354,038 GJ (240,814 in 2019), gas oil used to 
produce electricity from generators 48,657 (44,765 
in 2019), fuel oil 11,757 GJ (12,336 in 2019), petrol 
41,043 GJ (56,432 in 2019), electricity 179,170 GJ 
(75,777 in 2019) and ethanol nearly 550 GJ (1,000 
GJ in 2019).

ENERGY AUDIT

In line with its commitment to reduce energy 
consumption, during 2020 Itinera identified 
the two main location categories which repre-
sent the Group - a production site and an office 
building - to identify energy efficiency initia-
tives for each one, quantify the relative energy 
savings and, if appropriate, implement them in 
other locations of the same type. In particular, 
at the representative locations for the two cat-
egories, energy diagnostics were done which, 
for each of the categories, made it possible to 
analyse the current energy efficiency levels for 
processes and services, identify the function-
al areas which consume the most energy and 
identify possible initiatives which could reduce 
energy consumption and associated emissions 
of greenhouse gases.
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ENERGY CONSUMPTION OF THE GROUP BY SOURCE 
(values in GJ)

354,038 (51.3%)

    Diesel fuel

    Electricity

    Natural gas

    Gas oil used to produce 
electricity from generators

    Petrol

    Fuel oil

    LPG

    Heating fuel

    Electricity self-produced 
from renewable sources 
net of energy sold and 
sent to the grid

    Ethanol

 48,657 (7.0%)

 41,043 (5.9%)

 11,757 (1.7%)

 1,123 (0.2%)

 549 (0.1%)

 54,681 (7.9%)

 179,170 (25.9%)

 

 

 

 

 

 

 

 

 

 

ENERGY CONSUMPTION OF THE ITINERA GROUP18

ENERGY SOURCE
2019 2020
Total Total

Electricity purchased [kWh/000] 21,049 49,770

of which electricity purchased from renewable sources 
[kWh/000] 12,703 19,479

of which electricity purchased from non-renewable sources 
[kWh/000] 8,347 30,291

Electricity self-produced from renewable sources [kWh/000] - -

Electricity sold and put on the grid [kWh/000] - -

Natural gas [m3/000] 1,502 1,529

Heating fuel [l/000] 65 -

Diesel fuel [l/000] 6,839 10,051

Gas oil used to produce electricity from generators [l/000] 1,231 1,338

Fuel oil [l/000] 350 334

Petrol [l/000] 1,718 1,251

LPG [l/000] 114 46

Ethanol [l/000] 29 17

18 Some data related to energy consumption are the result of estimates.
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EMISSIONS

In 2020, direct emissions (Scope 119) were equal 
to 37,652 tonnes of CO2, while indirect emissions 
(Scope 220) were equal to 16,959 tonnes of CO2 
(market based) and 22,737 tonnes of CO2 (location 
based). 

This increase in emissions is mainly attributable to 
the significant increase in electricity consumption 
by the joint operations Itinera Ghantoot and Arge 
H51 and the additional operations in the United 
States. 

TOTAL DIRECT EMISSIONS (SCOPE 1) [tCO2e] AND INDIRECT EMISSIONS (SCOPE 2) [tCO2] 21

Scope 2 
(market-based)

Scope 2 
(location-based)

Scope 1 

    2019

    2020

4,
50

1

16
,9

59

19 Scope 1 (direct emissions): this category includes emissions from own sources or sources controlled by the organisation

20 Scope 2 (indirect emissions): this category includes emissions inferred from electricity use. Scope 2 emissions are expressed in tonnes of CO2, however the % of natural 
gas and nitrous oxide had a negligible effect on total greenhouse gas emissions (CO2 equivalent) as may be inferred from the technical literature

21 Source of conversion factors used: DEFRA 2020
Source of emission factors used: TERNA 2020 and AIB 2019

30
,1

06

37
,6

52

8,
06

6

22
,7

37
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WATER CONSUMPTION

The Group recognises the value of natural resources, monitoring its operations with a view to reducing its use 
of water. 

In 2020, Itinera Group companies consumed a total of approximately 268 ML of water (290 ML in 2019), of 
which over 60% was consumed by the joint operations Itinera Cimolai, Itinera Agility and Itinera Ghantoot. 

ITINERA GROUP WATER CONSUMPTION 22 
(values expressed in ML)

2019 2020

All areas Areas with water 
stress All areas Areas with water 

stress

Surface water 50 45 128 112 

fresh water 35 30 78 62 

other types of water 15 15 50 50 

Ground water 80 6 3 3 

fresh water 80 6 3 3 

other types of water - - - -

See water - - 3 3 

fresh water - - - -

other types of water - - 3 3 

Water produced - - - -

fresh water - - - -

other types of water - - - -

Third party water 159 87 134 96 

fresh water 88 16 77 42 

other types of water 71 71 57 53 

Total third-party water withdrawal by withdrawal source 87 96 

surface water 8 60 

ground water 8 35 

see water 6 -

water produced 65 -

Total water withdrawal 290 138 268 214 

of which joint operations 257 110 212 158 

22 Some data related to water consumption are the result of estimates.



71Environment 2020 Sustainability Report

WASTE

The importance given by the Group to environ-
mental protection, in line with its statement in the 
Integrated Management System, is also reflected in 
its commitment to recycling the waste it produces, 
where possible, or to correctly disposing of remain-
ing waste at the most suitable sites. It was possible 
to assess the qualitative and quantitative aspects of 
waste produced at registered local units during the 
year. The results confirm Itinera’s continual efforts to 
reduce the amount of waste year on year. 

In 2020, the Group produced a total of 649,883 
tonnes of waste, a figure up on the previous year 

(549,166 tonnes in 2019). This increase is mainly due 
to increased operations by Itinera Agility and of ac-
tivities located in the United States.

Nearly all waste (99.8%) is non-hazardous, and most 
hazardous waste (954 tonnes) is from the Storstrøm 
Bridge work site.

Though the trend is increasing, the commitment that 
Itinera guarantees by means of the implementation 
of the Integrated Management System, aimed most-
ly at a better management of materials classed as 
waste to be recovered, remains an essential point of 
the Group’s entire organisation.

GROUP WASTE BY DISPOSAL METHOD23 
(figures in tonnes)

DISPOSAL 
METHOD

2019 2020

Hazardous  Non-
hazardous  Total Total (%) Hazardous  Non-

hazardous  Total Total (%) 

Reuse [t] - 27,171 27,171 4.9% - 30,445 30,445 4.70%

Recycling [t] 69 504,904 504,973 92.0% 44 362,466 362,510 55.80%

Energy recovery [t] - 11 11 0.0% - 28 28 0.00%

Incineration [t] 12 3,519 3,531 0.6% 8 677 685 0.10%

Landfill [t] 5 13,015 13,020 2.4% 283 9,384 9,667 1.50%

Other [t] 201 259 460 0.1% 956 245,591 246,548 37.90%

Total 287 548,879 549,166 100.0% 1,292 648,591 649,883 100.00%

of which joint operations 27 67,578 67,605 10.5% 58 286,381 286,440 44.10%

23 The data for 2019 related to disposal in landfills have been restated in line with the continuous improvement of the data collection and consolidation system
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BITUMINIOUS MIXTURE RECLAIMING 

To respond to Europe’s increasing push for a circular economy, Itinera encourages the reuse of materials in 
subsequent production cycles, in order to reduce waste to a minimum. This also includes what is produced 
by the partial removal of the road surface to create a new pavement: the milled asphalt. In fact, under EWC 
code 17.03.02, this ceases to be waste after undergoing a transformation process in which it loses its waste 
status and becomes a granulated bituminous mixture, an end-of-waste product.

End-of-waste for reclaimed bituminous mixes is regulated by the Ministerial Decree 69/18, which imple-
ments the Consolidated Environmental Act.

 Thanks to its recovery plants, Itinera S.p.A. sends large quantities of self-produced waste (as well as waste 
produced by third-party companies) to recovery operations, significantly limiting the environmental im-
pact, to the benefit of greater environmental sustainability.

During 2020, the recovery plant in Regione Ratto in Tortona (a processing centre authorised pursuant to 
art. 216 of Legislative Decree no. 152/06) recovered 85,356 tonnes of milled material from the cold milling 
of road surfaces.

At the recovery plant in Località Rocchino di Tortona (also authorised pursuant to art. 216 of Legislative Decree 
no. 152/06) recovered 26,724 tonnes of milled material from the cold milling of road surfaces.

As a result, during 2020, Itinera S.p.A. reclaimed more than 112,000 tonnes of waste classified with code 
EWC code 17 03 02, redirecting it to use as “end of waste”.

The environmental sustainability of Itinera S.p.A. is also favoured by the recovery of waste with the code 
EWC 01 01 02 “wastes from mineral non-metalliferous excavation”: in the Monterucco area of Tortona, 
there is a quarry, which is also authorised in accordance with art. 216 of Legislative Decree no. 152/06, 
to receive material from the Regione Ratto plant, which is produced by the aggregate material washing 
systems.

This material, which comes out of the plant’s filter presses and is then similar to dry sludge, is used to fill the 
same quarry. In 2020, 4,097 tonnes were sent there, which therefore lost their waste status.

EMPLOYEE AWARENESS CAMPAIGN 

In the knowledge that, despite the collective consciousness for a 
sustainable future, it is not always easy to implement good simple 
daily practices, the Group has continued an employee awareness 
campaign to promote the adoption of responsible behaviours and 
prevent wasting natural resources. 

The campaign focuses on the awareness of energy saving and wa-
ter consumption, use of printers and office temperature regulation. 
Posters have been displayed in the various offices of the Group 
companies and the campaign can also be viewed on the #Agorà 
Intranet.



73Environment 2020 Sustainability Report

NOISE MANAGEMENT

The Group recognises the importance of noise 
management as regards its own business oper-
ations, taking initiatives to reduce any sources of 
disturbance for the local community, specifically 
related to the work site location. 

The main measures adopted in this respect concern 
noise abatement in areas with a greater acoustic im-
pact, to limit (peak and continual) values of emis-
sion to sensitive receptors. 

In residential areas, noise abatement plans have 
been produced, with sound level analyses, and if 
necessary due to the complexity of operations, a 
specific application for authorisation is made for ar-
eas classified as being more sensitive in the acous-
tic zoning plan. 

In 2020, due to the global pandemic caused by 
Covid-19, the company adopted safety measures to 

mitigate the spread of the virus, such a smart work-
ing and the Ordinary Redundancy Fund (CIGO). 
This solution has resulted in the temporary interrup-
tion of work on site, therefore leading to a drastic 
reduction in the level of noise related to the work 
carried out.

With post-Covid-19 recovery, as well as the forth-
coming opening (predicted for the end of 2021) of 
new construction sites, noise assessment and meas-
urement at sensitive sites will be carried out with 
new indicators. There were no significant changes 
in Leq values resulting from work being carried out 
(thus in progress).

The only thing of note is the request for a waiver of 
noisy activities submitted by the Travagliato site for 
the upgrading of the SP19, a site subject to an Envi-
ronmental Monitoring Plan which was approved by 
the Ministry of the Environment.

PROTECTION OF THE LOCAL AREA, 
REDUCTION IN LAND USE AND  
PROTECTION OF BIODIVERSITY

The Group is committed to valuing and protecting 
the territory, which is considered as an asset of soci-
ety, and to respecting the environment, acting ethi-
cally and with integrity to develop infrastructure. All 
activities require a risk assessment of the environ-
mental impact (geomorphological, hydrogeological, 
acoustic, atmospheric) which directs the planning 
and definition of projects, in addition to the environ-
mental monitoring in the construction stage. 

During the construction and operating stages, 
potential impact on the local area and mitigation 
actions adopted are controlled, through the envi-
ronmental monitoring activities planned in Envi-

ronmental Monitoring Projects, in keeping with the 
integrated health, safety and environment system. 

BIODIVERSITY PROTECTION POLICY 

The Company has adopted a Biodiversity Policy.

Itinera and its subsidiaries are committed to the 
conservation and protection of biodiversity and 
ecosystem services. In this context, the Policy de-
fines the Group’s principles in relation to protect-
ing biodiversity.
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ITINERA’S PROCEDURE FOR 
MANAGING NOISE WITH AN 
EXTERNAL IMPACT 

Itinera’s Integrated Management System includes 
an operating procedure for noise management. The 
aim of this procedure is to establish the operating 
modes and responsibilities for managing and mon-
itoring sources of noise with an external impact. 

The procedure, which applies to fixed and mobile 
sources of noise at temporary and mobile work 
sites, governs activities to control noise emissions 
and ensure that the limits of applicable laws are 
met, while guaranteeing that environmental objec-
tives and goals are achieved. 

In operating terms, a noise survey is the main way to 
measure acoustic impact at the work site. 

This survey is carried out by an expert technician to 
characterise the work site in terms of noise. Meas-
urements are taken at regular intervals while works 
are being carried out to ensure compliance with ap-
plicable laws and regulations. 

Numerous factors have an impact on the sound 
emissions of a work site (the type of activity, weath-
er conditions, external noise, etc.), and these must 
be appropriately considered during the survey.

MANAGEMENT SYSTEMS

For Itinera, the adoption of a single integrated management system over the years was aimed at rational-
ising and harmonising the corporate modus operandi, defining unambiguous operating methods that can 
be shared and repeated over time so as to be able to handle and control the residual risk that has been 
assessed and classified.

The Itinera integrated management system includes:

•  ISO 9001: Quality management system

•  ISO 14001: Environmental management system

• ISO 45001 (formerly OHSAS 18001): occupational health and safety management system

•  ISO 39001: Road traffic safety management system

• ISO 31000: Risk management system 

The unified view of the system, promoted within the individual standards as an integrated approach, al-
lows the company to comprehensively address these substantial issue areas and implement a process 
of continuous improvement. Indeed, these systems, which were initially created to be independent from 
one another, were merged into a single process that has allowed Itinera to better manage the company’s 
production process thanks to an overall vision of the features represented by the individual ISO schemes.

Integrated management has also made it possible to streamline procedures within the company’s ad-
ministration in order to operate with a view to effectiveness and efficiency, by adopting tools that make it 
possible to keep company processes and corporate activities under control.

The integration process involved organisation in the various areas and at various company levels, in order 
to identify the topics to be managed in an integrated manner and the processes or macro-activities that 
had to be configured as a common denominator across the entire company process. 
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Specifically, the integration process was built around these key principles: 

• continuous improvement: the translation of this ongoing, innovative effort, indicated by Deming’s 
PLAN-DO-CHECK-ACT virtuous cycle, arises from a technological perspective, as well as the proce-
dural and organisational perspective. 

• “Risk Based Thinking” approach, which covers the risk management for the entire system, as indi-
cated in the new vision of the 9001 and 14001 standards and by ISO 31000, especially in planning, 
analysis, assessment and operational activities, via a systematic method oriented towards preven-
tion. This method makes it possible to consider risk throughout the entire system and its processes, 
increasing the possibility of achieving the pre-established objectives, maintaining more standard-
ised and linear operations in order to guarantee the customer the achievement of the requested 
product. 

• orientation towards preventing a failure to meet requirements or a deviation from the standard 
specifications, regarding the product, system, process or procedures (proactive management of 
Non-Conformities). The goal for quality is to strive to prevent any product/service defects, within 
a “zero emissions/impacts” environmental context, while, lastly, a health and safety management 
system aims at achieving zero injury/incidents;

• executive involvement: the entire company’s focus on continuous improvement objectives via the 
commitment of executives to an overall view of the company’s problems (by issuing specific com-
pany policies);

• dissemination of the culture of employee consultation and participation: employee engagement is 
a key step, especially in safety procedures (a proactive attitude, as described in ISO 45001). In this 
perspective, training processes (e.g. specific operational instruction on how to carry out health and 
safety training) and training integrated with employee consultation (the continuous application of 
the talk box tools - informal group discussions that focus on a particular health and safety problem) 
have been developed and refined, which attested to the extent to which this cultural diffusion ena-
bles the real application of management tools;

• company documentation: a general reorganisation of the management system documentation is 
currently under way, in order that it may gradually become more detailed and precise in defining 
responsibilities, roles, tasks, programmes and establishing procedures that comply with internal 
processes and applicable legislation.

• audits conducted via the acquisition of data relating to the operating units and subcontractors 
employed (monthly reports), management reviews conducted in order to assess the effectiveness 
of the Management System and to improve it on an ongoing basis and continuous internal/external 
auditing processes. These tools make it possible to assess the functionality of the integrated system 
and therefore highlight the most critical issues, identify possible solutions and ascertain possible 
improvements.

“Quality means doing it right when no one is looking”

Henry Ford
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SUPPLY CHAIN MANAGEMENT

The procurement process is a key element in Itin-
era logistical and economic management. 

Supplier selection and management therefore calls 
for the adoption of procedures and rules to avoid 
conflicts of interest, even if only potential. In this 
context, Itinera adopts measures that are consistent 
with sustainability and principles of being transpar-
ent, impartial and fair, in order to establish a trans-
parent and sustainable procurement system. 

In July 2020, the latest revision of the “Management 
procedure for office purchases and orders in Italy” 
was released, which further strengthens the compli-
ance culture inherent within our company.

Therefore, additional criteria have been applied to 
ensure that the choice of suppliers is increasingly 
consistent with the criteria of objectivity and trans-
parency and that the traceability of all phases of the 
investigation, selection, negotiation and contract 
formalisation process is guaranteed.

Suppliers’ services must, therefore, guarantee not 
only necessary quality levels, but also compliance 
with the best standards regarding human rights, 
working conditions, ethics and respect for the en-
vironment. Compliance with these principles falls 
under specific contractual clauses. Specifically, be-
haviour contrary to these indications, also set out 
in Itinera’s sustainability policies, is considered as a 
serious breach of the supplier’s duty based on prin-
ciples of fairness and good faith in performing the 
contract, and constitutes grounds for interrupting 
the fiduciary relationship and just cause for termi-
nating the contract. 

In particular, Itinera has adopted the “Suppliers’ 
Code of Conduct”, which sets out the standards of 
behaviour that suppliers, partners, business agents 
and distributors shall adopt, as well as the proce-
dures for disseminating and sharing the code and 

recruiting suppliers during the development of a 
procurement cycle which is sustainable in environ-
ment and safety terms, as well as social and eco-
nomic terms. 

To promote a sustainable procurement process dur-
ing the construction stage, with a particular focus on 
less waste and the quality of resources, the Compa-
ny is committed to replacing, conserving, recycling 
and reusing materials with a reduced environmental 
impact, and to using the resources involved in a pro-
ject’s production process responsibly and efficiently.

Similar concepts to those described above were 
recently also established for the Overseas Pro-
curement Department, which is entirely dedicated 
to coordinating procurement activities for inter-
national orders. In order to guarantee export and 
compliance with the basic concepts of sustainabili-
ty linked to the supply chain, Itinera applies its own 
purchasing management procedures and its own 
Code of Ethics to its various delocalised branches 
and international projects. Suppliers working on 
Itinera’s projects abroad become part of the Suppli-
er Register by submitting to a qualification process 
and the assessment of their sustainability reports to 
guarantee compliance with the principles adopted 
by headquarters.

Additionally, Itinera is increasingly focusing on the 
issue of sustainable procurement, as early as the 
market research process during the tender stage, 
especially in Scandinavia. In fact, the market is an-
alysed so as to engage more suppliers who apply 
policies to reduce the volume of CO2 released and 
oriented towards the use of sustainable energy, 
such as biodiesel, biogas and electricity.
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During 2020, nearly all Group purchases were sourced from local suppliers  25. The chart below shows the 
percentage of local purchases, by geographic area. 

UNIT OF MEASUREMENT 2019 2020

Oil products litres 47,904,977 26,288,444

Concrete cubic metres 452,595 1,001,489

Quarry materials cubic metres 220,946 451,315

Prefabricated cement products cubic metres 43,089 2,952

Road barriers linear metres 74,838 74,033

Bituminous mixes tonnes 302,028 190,566

Iron and steel tonnes 295,244 34,634

Cement and other binding agents tonnes 36,184 40,347

Bitumen tonnes 9,136 15,234

Chlorides tonnes 805 1,408

MAIN MATERIALS PURCHASED 24

LOCAL PURCHASES

(% of expenditure on local suppliers)

South Africa 
100%

Middle East 
100%

Italy 
99%

Rest of Europe 
88%

Latin America 
100%

United States 
100%

24 The figure is the result of estimates made in consideration of the total cost and average unit cost incurred for the materials listed above 
25 In relation to the Significant Locations of Operations: Italy, Rest of Europe, United States, Latin America, South Africa, Middle East.
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SUPPLIER REGISTER

With a view to continually improving company tools, 
processes and procedures, Itinera uses an online 
platform for the prior assessment (pre-qualification) 
of its suppliers that provide works and services for a 
value of more than € 10 thousand per year. 

Itinera’s Supplier Register works based on two sep-
arate processes: 

i. supplier qualification by head office person-
nel (prior assessment – pre-qualification); 

ii. monitoring of the qualified supplier during 
work site activities, by the Project Manager 
and relevant Works Directors (direct eval-
uation – work site feedback) and through 
specific audits 

i. Prior assessment (pre-qualification)

The prior assessment applies to all procurement 
processes and all new and customary suppliers of 
the Company, for works and services above the 
threshold previously indicated, to ensure – through 
monitoring contractual relations and organisational 
and technological developments – that the quality 
of the services provided required to be an Itinera 
supplier is maintained. 

The decision to maintain a qualified Supplier Regis-
ter meets the need to work with suppliers who are 
reliable in terms of quality, technical/ organisational 
aspects, and health, safety and environmental pro-
tection, who are acceptable for the Company based 
on proven technical/ administrative characteristics 
and who can guarantee activities and services car-
ried out in compliance with contractual require-
ments. 

The aim of the Supplier Register is therefore to pro-
vide information and documents that are always up 
to date and necessary to assess the acceptability 
of the applicant supplier, constantly monitoring 
relative information on the supplier’s organisation, 
certification status or conformity of products or ser-
vices, as well as make comparisons over time with 

suppliers of similar or equivalent products or ser-
vices. 

For this purpose, all actions to establish a compa-
ny’s ability and reliability to provide products or ser-
vices conforming to contractual and quality require-
ments, as well as health, safety and environmental 
criteria by means of certifications, help define the 
supplier’s final qualification. Health and safety in-
dicators such as lost day rates and frequency of 
injuries have been used since 2017 as a preferred 
criterion for awarding contracts. In addition, in 2019 
the topic of subcontractors was analysed further by 
putting annual reporting in place. 

ii. Direct evaluation (work site feedback)

Since 2019, the direct evaluation process has been 
digitalised, to update it and make it quicker and 
easier to use, with the evaluation forms compiled in 
the software application already used for supplier 
qualification. 

The assessment and monitoring of the supplier 
working on a project was therefore managed by 
Work Site Management by means of a digital “score 
card” in the portal. The card was filled in and auto-
matically collected and catalogued within a specif-
ic section of the register, available to the Supplier 
Register Office for the case assessments envisaged 
in the specific procedure. The “score card” contains 
question on the pre-set KPIs, for which a score from 
1 to 10 can be allocated. The KPIs cover topics such 
as the punctuality of deliveries, material and work-
manship quality, compliance with health and safety 
regulations, compliance with environmental regula-
tions, quality control of work on site, any problems 
in the legal area and non-conformities. An overall 
“score card” score of less than six-tenths entails the 
suspension of the supplier, which is still required to 
fulfil their existing contracts. An audit may be per-
formed on the supplier within 180 days, at the end 
of which the supplier may return to qualified status 
if the outcome is successful. 



81Supply chain 2020 Sustainability Report

EXTERNAL AUDITS

In 2020, Itinera carried out audits on its suppliers 
(7 in Italy and 6 audits and 3 technical inspections 
abroad), as contractually provided for in a specific 
company procedure.

The suppliers to audit are selected according to the 
following criteria:

• the type and critical aspects of the supply;

• work site feedback;

• particular needs, such as the existence of 
harmful conditions for safety, the environment 
and quality of supplied products/services or 
information reported from work sites.

The following types of goods or works are consid-
ered as “critical” for the company:

• supplying pre-mixed concrete;

• supplying bituminous mixes;

•  supplying metalwork;

•  supplying waterproofing systems;

•  supplying prefabricated items;

• hiring operated and unmanned equipment, 
to supplement services directly provided by 
the company.

The following are also considered “critical”:

•  international suppliers;

• suppliers of works and services of which the 
contractual amount is over € 500 thousand.

The aims of the annual programme of external au-
dits of suppliers and subcontractors include:

• checking the most significant or at-risk sup-
pliers and subcontractors, and suppliers and 
subcontractors for whom critical aspects have 
been identified;

• effectively and extensively monitoring their 
supply chain;

• promptly identifying and managing risk situ-
ations;

•  mapping suppliers and comparing perfor-
mance over time.

The same rules and procedures indicated for the 
internal audits are applied to the preparation and 
performance of the external audits. In Italy, 7 audits 
were performed on suppliers operating at work 
sites and at the prefabrication system. 6 audits were 
carried out abroad on suppliers operating at the 
Strostroem Bridge work site, as well as 3 technical 
inspections for the Storstroem Bridge and Reem 
Ball work sites. Each audit took place over one day 
and was carried out by two people.

The audits carried out showed some suggestions 
for improvement, which were shared with the sup-
pliers. Their implementation will be monitored in 
the context of the follow-up activities.

Relative feedback is collected annually, following 
specific training and information initiatives. 

At the end of the year, a summary report is pre-
pared containing all assessments received on the 
qualified suppliers that actually operated in the 
work sites/operating units. 

In 2020, 570 score cards were received from con-
struction sites and operating units in Italy and 
abroad, relating to the monitoring of 340 suppliers, 
with an average score of 7.47. 8 suppliers were sus-
pended, while 322 maintained their qualification. 
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EVALUATION OF SUPPLIERS BASED 
ON SOCIAL AND ENVIRONMENTAL 
CRITERIA

As regards the construction industry, suppliers are 
screened - as part of criteria concerning work practic-
es - according to whether activities are to be carried 
out in Italy/Europe or the rest of the world. For Italy/
Europe, documents on personnel to use for activities 
are examined beforehand. For non-EU countries, a 
special focus is also placed on child labour (as regards 
subcontractors directly at the work site and external 
manufacturers of materials which are then used at 
work sites), and on living conditions at base camps 
(accommodation, board, leisure and recreational fa-
cilities, transport to and from the home country). In 
the case of suppliers operating at external production 
units, specific audits may be directly conducted at the 
units concerned. Lastly, Itinera has adopted a suppli-
er evaluation system based on technical/professional 
requirements of occupational health and safety laws. 

Criteria concerning work practices checked during 
screening: 

Italy/Europe: 

• verification of the welfare contributions 
through valid certificate of social security 
compliance (DURC) (or equivalent); 

• absence of sanctions pursuant to Italian Leg. 
Decree no. 12/2002, as amended by the Jobs 
Act on undeclared employment; 

• absence of business activity suspensions 
pursuant to Italian Leg. Decree no. 81/2008 
article 14 in the context of illegal labour and 
workers’ health and safety. 

Other countries (in addition to those previous): 

• observance of the UN Convention on the 
Rights of the Child, articles 31-40 (for subcon-
tractors directly at the work site and external 
manufacturers of materials which are then 
used at work sites); 

• an obligation in the contract concerning con-
ditions for personnel at work sites and con-
ditions for personnel working at third-party 
production units away from the work site. 

Itinera operates in work sites for the construction of 
civil engineering and infrastructure works. A consid-
erable number of these sites are managed by third 
parties in a subcontractor capacity. When recruit-
ing subcontractors, the characteristics of individual 
companies in relation to the work to carry out and 
relevance for environmental issues are normally as-
sessed. 

The following, for example, are considered: 

• excavation and earth moving; 

• environmental clean-ups; 

• specialist works such as special foundations 
(piling, jet grouting), waterproofing, road 
surfacing. 

The following environmental criteria are used for 
screening: 

• environmental certification (ISO 14001 or 
EMAS registration); 

• inclusion in registers (e.g. environmental op-
erator register). 

Since 2020, three additional screening criteria have 
been introduced based on possession of the fol-
lowing certifications: 

• SA8000 Social Accountability

•  ISO 39001 Road Traffic Safety 

•  ISO 37001 Anti-bribery Management 

The suppliers in the Register have been evaluated 
on the basis of these criteria and the quality and 
safety certificates. 

A representation is shown below of the distribu-
tion of the suppliers on the basis of the criteria de-
scribed above for Itinera S.p.A., in relation to 2020
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All new suppliers are evaluated based on work practice criteria, with screening based on social security 
payment records. No payment issues were identified with any new suppliers that were evaluated. 
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SIGNIFICANT ASPECTS 
CONCERNING WORK IN THE SUPPLY 
CHAIN AND ACTIONS TAKEN 

Itinera S.p.A.'s activities are typically carried out, 
above all in Italy and Europe, but also in non-Eu-
ropean countries, through the intensive use of ex-
ternal subcontractors and suppliers. The negative 
impact, both current and potential, from an improp-
er use of personnel in contracts, but also from the 
manufacture of materials at third-party production 
units (which are then installed at work sites) is there-
fore evident.

There are essentially three types of impact:

• legal (criminal) and administrative (fines and 
sanctions), if employees used at the site are 
not regularly employed;

• disturbance at the work site due to possible 
disorder and/or uprisings;

• reputation, in the event that subcontractors 
using personnel without duly employing them 
(relations with the client) are discovered, or 
third-party suppliers exploit the work force.

OPERATIONS AND MAIN SUPPLIERS AT SIGNIFICANT RISK FOR INCIDENTS 
OF CHILD LABOUR, FORCED OR COMPULSORY LABOUR 

Considering the specific nature of its business and geographic scope of its operations, in the world, the 
main inherent risks identified for the Itinera Group regarding child and forced labour concern construc-
tion sites, with particular reference to the responsible management of the supply chain in Africa and the 
Middle East. In particular, Itinera requests a statement of compliance with the UN convention on the rights 
of the child, articles 31-40, in relation to activities and main suppliers, both Italian and foreign, with a 
greater risk of the use of child labour. At the Botswana work site, the Human Resources and Health, Safety 
and Environment departments carry out controls. At the Abu Dhabi work site, work visas are checked 
before staff can enter the site. As regards activities and main suppliers with a considerable risk of the use 
of forced labour, workers selected on a random sample are interviewed during internal audits on human 
rights and any unlawful situations, in accordance with requirements of SA8000 and Corporate Social Re-
sponsibility (CSR). Boxes are provided at foreign work sites to post anonymous reporting of any breaches. 
No reports were recorded in 2020. 
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OPERATIONS AND SUPPLIERS IN WHICH THE RIGHT TO FREEDOM OF 
ASSOCIATION AND COLLECTIVE BARGAINING MAY BE AT RISK 

The geographic areas considered at risk as regards the right to freedom of association and collective bargain-
ing are located at the Abu Dhabi work sites and at the Botswana bridge work site (Okawango River, Shakawe).

At the Abu Dhabi work site, periodic audits (inspections) are conducted together with the customer, at 
the accommodation sites where the workers of each sub-supplier live, in order to check their living condi-
tions and quality of life, to ensure conformity to local regulations and adequate respectable standards of 
hygiene. The main areas for inspection concern the presence of enough extinguishers and types of extin-
guishers and the number of beds per room, which must comply with the provisions of local regulations. 

In the Reem Mall work site in Abu Dhabi, meetings were also organised at Management level (Agility Fair 
Labour), together with the client, in order to discuss the following:

• protecting the rights of migrant workers concerning employment; 

• identifying and preventing abuse in the workplace, the seizure of passports and the withholding of 
amounts from salaries; 

• providing information about work ethics; 

• reporting violations related to Corporate Social Responsibility; 

• informing about existing systems for auditing and monitoring; 

• presenting procedures to remedy any non-conformities.
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HUMAN RIGHTS

As regards human rights, besides information pro-
vided in the sections on personnel and the supply 
chain, since 2017 Itinera has implemented a corpo-
rate responsibility management system that meets 
that criteria of the SA8000 standard for its activities 
relative to the construction of buildings, roads and 
railways. 

Since 2019, the Company has also adopted its Hu-
man Rights Policy, which establishes the principles 
and rules of conduct for its employees and other col-
laborators. 

SA8000 is a corporate responsibility standard and 
strives to provide a model – based on international 
human rights regulations and national labour laws – 
that protects and contributes to reinforcing all per-
sonnel involved in a company’s activities, directly (as 
employees) or indirectly (operating, for example, 
through suppliers and subcontractors). 

SA8000 is based on International Labour Organiza-
tion (ILO) conventions, the Universal Declaration of 
Human Rights and the United Nations Convention 
on the Rights of the Child.

It contains nine social requirements related to: child 
labour; forced labour; occupational health and safe-
ty; freedom of association and collective bargain-
ing; discrimination; disciplinary measures; working 

hours; remuneration; human resources manage-
ment system. 

Itinera recognises and protects the human rights of 
people along its entire value chain and is continual-
ly committed to maintaining a workplace free of any 
kind of discrimination and that first and foremost re-
spects the dignity of people. 

Itinera adopts policies and actions in compliance 
with international guidelines, such as the Universal 
Declaration of Human Rights and fundamental con-
ventions of the International Labour Organization 
(ILO), the ILO Declaration on Fundamental Principles 
and Rights at Work and subsequent documents, the 
Guiding Principles on Business and Human Rights 
of the United Nations, the Principles of the United 
Nations Global Compact and OECD guidelines for 
multinationals. 

To this end, the Group, in carrying out its operations, 
avoids any conduct, act or decision that may cause or 
contribute to causing a negative impact on Human 
Rights, and promotes the respect of these rights in 
its relations with employees, contractors, business 
partners and suppliers. In particular, the Group, its 
suppliers and lead partners are subject to laws that 
protect human rights and prohibit the use of child 
labour and forced labour.

SIGNIFICANT INVESTMENT AGREEMENTS AND CONTRACTS THAT 
INCLUDE CLAUSES ON HUMAN RIGHTS OR THAT ARE SUBJECT TO A 
RELATIVE ASSESSMENT 

Since 2018, some foreign job orders have envisaged contracts containing clauses for evaluating the work-
ing conditions of personnel. 
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DONATIONS AND SPONSORSHIPS

For the Itinera Group, relations with local communities are fundamental for creating value in the long term. 
This is why the Group promotes initiatives that contribute to the economic, social and cultural development 
of areas where it operates. 

In 2020, the Group made donations of around € 349,000 (€ 65,000 in 2019) and sponsorships for around € 
371,000 (€ 1,117,000 in 2019). 

“Building means working with the land, impressing the sense of man 
on a landscape that will be changed forever […]. What thought and 
care to determine the exact site for a bridge, or for a fountain, and to 
give a mountain road that perfect curve which is at the same time the 
shortest! …”

“Memoirs of Hadrian”by Marguerite Yourcenar

TARGET SECTOR

11%

41%
48%

    Health

    Sport

    Other 

TYPE OF INITIATIVE

    Community initiatives with a 
commercial impact

    Donations

52%

48%
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In particular, through donations the Group companies promote humanitarian and social initiatives in or-
der to contribute to the development of the social fabric in which they operate; the sponsorships are used 
as a communication instrument through which each company supports cultural, artistic, sport, social or 
technological initiatives in order to create positive associations between its image, projects and know-how 
and the supported event with the aim of increasing its popularity and promoting its reputation positively.

ITINERA FOR SPORT

Itinera considers community relations to be a fundamental value for its business and sustainability ap-
proach, started together with the parent company ASTM. In this context, Itinera decided to invest in sport 
as a means of socialising and encouraging healthy competition.

Results in team sport are achieved by mutual collaboration between players, the sharing of sacrifices and 
a commitment to achieve pre-set goals. These same dynamics are the life-force of companies. 

In basketball, the Itinera Group, through the total contribution of around € 117 thousand, has supported 
the Derthona Basketball team for many years. The historic team from the city of Tortona plays in the A2 
Series Italian Basketball national championship, achieving significant results, such as the 2018 Italian Cup 
and the 2019 professional Italian Super-Cup. 

In rugby, Itinera has been the main sponsor of the CUS Ad Maiora Rugby 1951 team since the 2017/2018 
sports season. Both the men’s and women’s CUS Torino (Turin University Sports Centre) teams take part in 
the Serie A championship. Itinera also offers deserving youngsters a chance to go on a work placement, 
which is a unique opportunity to learn about the Company first hand. This year, the grant paid to the team 
totalled € 120 thousand.

COVID-19 HEALTH EMERGENCY

Through Sea Segnaletica, € 73 thousand was donated to the Italian Red Cross to purchase an ambulance.
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ITALIAN CONTRACTS

PRECAST FACTORY 

The precast factory in Tortona (AL) is spread over a 
surface area of around 145,000 m2, approximately 
30,000 m2 of which is covered.

The production unit includes about 20,000 m2 of 
buildings, inside which the production lines for pre-
cast reinforced concrete products and prestressed 
reinforced concrete products are installed, as well as 
a steel processing area. An additional 10,000 m2 of 
covered surface area is used for warehouses, depots, 
concrete mixing plant, silos, heating plant, canteen, 
changing rooms and laboratories.

The production unit is equipped with a private test-
ing laboratory for concrete tests and inspections. The 
facility is equipped for manufacturing prefabricated 
products for industrial buildings (pillars, girders, slabs, 
roof slabs), infrastructure (bridge girders, artificial 
tunnels), paving slabs and road barriers in reinforced 
concrete, such as New Jersey barriers.

The finished product storage area is served by over-
head travelling cranes and portal bridge cranes, which 

allow for the complete and rational use of the area.

The concrete is prepared in our production unit with 
two mixers. The mixing plant is highly-computerised 
and automatic and offers a production capacity of 60 
cubic meters per hour, alongside which the aggre-
gates and cement are stored in special areas. The ag-
gregates are stored in heated depots and monitored 
with scales and probes to detect the moisture present 
in the materials.

2020 saw the Precast Products Division involved in 
the construction of complex prefabricated works of 
considerable importance, including the CODELFA/
LOGISTA building, the covering of the Turin-Ceres 
railway line and the covering of the Bisagno Stream 
in Genoa.

The CODELFA/LOGISTA building is a prefabricated 
industrial building built in the “LOGISTICA GAVIO” 
area in Tortona (AL). It extends over a surface area of 
about 40,000 m2 and includes elevated industrial pre-
cast slabs and structure with extremely significant load 
bearing capacity and fire resistance. The complexity of 
the design, production and construction of the work 
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was also accentuated by the fact that turn-around 
times were extremely short. This work features the use 
of reinforced concrete and prestressed reinforced 
concrete products, which are high-performance, with 
“light” and “heavy” products used harmoniously in the 
same building complex. 

The covering of the Turin – Ceres railway line, built 
in the metropolitan area of Turin, is a typical infra-
structural work distinguished by the production 
and use of “heavy” high-performance products 
in regard to their load bearing and fire resistance 
characteristics. Over 800 prestressed reinforced 
concrete “caisson” beams were produced and laid 
as carriageway coverage for the future railway line.

The covering of Bisagno Stream in Genoa is an in-
frastructural work of strategic and key importance 
for the Ligurian city. It is distinguished by the pro-
duction and use of high-performance products in 
regard to their load bearing characteristics. Around 
2,000 inverted “T” beams in prestressed reinforced 
concrete are currently being produced and installed 
as carriageway coverage over the entire riverbed.

A6 MOTORWAY VIADUCTS

The A6 Torino – Savona section is a strategic in-
frastructure that serves as a link between western 
Piedmont and western Liguria.

Given the age of the infrastructure that make up this 
section of motorway, seismic improvement work is 
required. The work concerns various viaducts and 
tunnels along this section.

The work sites that are already in place have been 
split into 2 lots and consist of:

Lot 1

• Tine viaduct 

• Taranco viaduct

• Tonifrè viaduct 

• Geve – Tonifrè halfway deck and Geve viaduct

• Funivia viaduct

• Altare railway viaduct

• Borio viaduct

Lot 2

• Fossagrande viaduct

• Boccafolle Sud viaduct

• Cento Nord viaduct

• Serre viaduct

The conformation and the distance between the vari-
ous sites required a widespread planning and coordi-
nation of all the forces in the field.

Works generally involve the entire structure (foun-
dations, abutments, deck and secondary works) 
and the provisional works are the most diverse as 
they depend on the site. For example, scaffolding 
may be placed at considerable heights, works may 
be carried out in the presence of traffic, site roads to 
access the areas may be placed under abutments, 
which often need to be carried out in inaccessible 
places.

The activities foreseen within the sites are carried 
out in compliance with current health and safety and 
environmental regulations, as well as in accordance 
with the procedures set forth in our current Integrat-
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ed Management System (Safety, Environment, Qual-
ity). Protocols have also been adopted to contain the 
spread of Covid-19, both for our employees and the 
employees of external companies.

The organisation of this complex situation is carried 
out by the Altare offices in close collaboration with 
headquarters, with the Integrated Management Sys-
tems and Quality, Environment and Safety Operational 
Coordination departments to support the verification 
of the application of Itinera’s system requirements.

DHL MALPENSA WORK SITE

The NEW DHL HUB complex will be used for express 
courier shipping by DHL Express Italy S.r.l., with ad-
joining offices, and is located within the freight hub of 
the Cargo City at Malpensa airport, in the municipality 
of Lonate Pozzolo. 

The building, which is located within a project lot of 
around 53,120 m2, has a covered area of about 22,000 
m2 and a floor area of about 34, 500 m2. 

This project focused maximum attention on the envi-
ronmental impact, aiming at obtaining the LEED Sil-
ver Certification, therefore 21.5% of the material used 
in the construction was derived from products with a 
high percentage of recycled raw materials and 78.8% 
of these materials were produced within a radius of 
350 km from the site. 

During the construction stage, in order to reduce the 
impact on the environment, steps were taken to en-
sure that there was no loss of soil caused by rainwa-
ter run-off, no loss of soil due to wind erosion and air 
pollution, as well as that non-meteoric water and soil 
pollution were controlled (prerequisites for obtaining 
LEED certification).

In order to ascertain compliance with the aforemen-
tioned prerequisites and the application of Itinera 
S.p.A.’s current IMS, daily visits were made by the 
company and regular monthly visits were made by 
the Client.

The materials also complied with the parameters for 
low emission of VOC content such as: adhesives, 
primers, sealants, cementitious materials and finishes 
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FOREIGN CONTRACTS

SKURUSUNDET BRDIGE

After being awarded the contract in 2019, con-
struction work of the new “Skurusunds Bridge” in 
Sweden began, in the municipality of Nacka, to the 
east of the capital of Stockholm. One of the most 
important objectives during construction was to 
minimise the impact on the surrounding environ-
ment. 

The conservation of flora and fauna is of paramount 
importance when it comes to preserving biodiversi-
ty. This high level of attention leads Itinera to store 
the surface layer of the excavated soil with meticu-
lous care, keeping the materials from the two banks 
of the fjord separate, protecting it from excessive 
water due to heavy rains during the winter and 
keeping it at the right level of humidity during the 
summer months. All these precautions allow it to be 
reused at the end of the project.

In regard to the flora, please note that on the work 
site there are various species of trees, particular-
ly oaks and pines, which are classified as being of 
high naturalistic importance, so much so that finan-
cial rewards are provided for their preservation. 
From the beginning of the project, Itinera has been 
looking for appropriate solutions to protect these 
trees from the damage that construction can cause. 
The first step was to identify them, so as to be able 
to make all personnel aware of their presence. Then 
the most suitable protective measures were identi-

fied. These include the installation of metal plates to 
protect the root system from the passage of heavy 
vehicles and the creation of wooden “reinforce-
ments” around the trunk to protect it from any im-
pacts.

A project of this kind must necessarily include 
measures to prevent water contamination. There-
fore, decantation and purification tanks for site 
water were provided and floating protection was 
implemented to prevent the dispersion of any pol-
lutants into the sea.

Another critical aspect is represented by the noise 
produced, which can negatively affect the quality of 
life of those who live in the immediate vicinity of the 
construction sites. To reduce this impact, a specific 
mitigation plan was developed, with regular noise 
measurements and the installation of barriers close 
to noise sources, with the excavated earth also be-
ing used for this purpose.

The project is also distinguished by the high per-
centage of female staff, as over 35% of the technical 
staff are women. Lastly, in regard to the technical 
staff, it should be noted that there are many differ-
ent nationalities, so much so that 16 different lan-
guages are spoken. The same multicultural mix can 
be seen with regard to stated religious faiths, where 
Christians, Muslims, Protestants, Orthodox Chris-
tians and Atheists coexist.

for wood, paints and flooring.

The total amount of asphalt demolished during the 
course of the project was reclaimed in full and trans-
formed into material for stabilising the concrete pav-
ing surface.

A few figures:

• 22,875 m2 cement used in the construction of 
the building with a 7% recycled content

• 892.93 tonnes of iron frames with a 98.8% 
recycled content

• 519.99 tonnes of reinforcing mesh for flooring 
with a 75% recycled content

• 2,355 m2 thermal roofing insulation with a 
10% recycled content
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CONSTRUCTION OF THE MOHEMBO 
BRIDGE 

The Mohembo Bridge, over the Okavango River in 
northern Botswana, will be completed during 2021. 
This work represents the only transit route across 
the river in Botswana and aims to foster access to 
villages and tourism, as well as facilitate the connec-
tion with Namibia and consequently promote the 
country’s international connections. 

In addition to the 1,161-kilometre-long, 12.4-me-
tre-wide bridge, the project also includes the 
construction of 3 km of connecting roads, water 
drainage works, electrical installations and street 
lighting. The architectural aspect is of great signif-
icance and impact, with 50-metre-high pylons that 
bring the shapes and colours of elephant tusks to 
mind being used.

The bridge is located in the Okavango Delta, a UN-
ESCO World Heritage site and therefore environ-
mental monitoring has been continuous and con-
stant since the start of work. Significant attention 
has always been paid to educating personnel in re-
gards to these aspects, so much so that brief train-
ing/educational meetings are held on a daily basis.

Air quality is monitored through dust controls, 
measuring the BTEX hydrocarbons (benzene, tolu-
ene, ethylbenzene and xylene) emitted by vehicles, 
particulate matter and gaseous pollutants. 

In regard to water, samples from the river are taken 
every month from ten separate points and sent to a 
laboratory for analysis. Similarly, the characteristics 
of the water extracted from the monitoring wells are 
compared with the quality standards established by 
the authorities every three months. To date, the pro-
ject has had no adverse impacts on the surrounding 
aquatic environment. Wastewater is treated by an 
on-site plant. To verify the correct operation of the 
plant, samples are taken every fifteen days and ana-
lysed in authorised laboratories. 

Given the unique location of the site, special atten-
tion is paid to the protection of flora and fauna. 

 In regard to the latter, as the area is frequented by 
many animal species, including buffalo, crocodiles, 
and hippopotamuses, various measures have been 
put in place to prevent them accessing the project 
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area. In the event of the presence of animals, such 
as buffalo, snakes, etc., the competent authorities 
will intervene.

Similarly, particular attention is paid to health, as 
well as the well-being of both our own staff and all 
the communities affected by the project. 

“Wellness Days” are organised, which cover various 
topics: 

• HIV: employees are offered free HIV tests and, 
in the case of a positive result, they are put 
in touch with health workers who can assist 
them. Furthermore, seminars and educa-
tional meetings are organised every year in 
occasion of World AIDS Day and information 
material is distributed.

• Blood pressure and diabetes checks

• Malaria: the site is affected by malaria-carry-
ing mosquitoes, which is why regular tests are 
carried out

• Dental hygiene check-ups by dentists, who 
also offer educational seminars on the topic

Continuous interaction with the local health authori-
ties allows for an ongoing discussion on issues such 
as HIV and AIDS, young working women, Covid-19, 
gender-based violence and welfare in general. Con-
tinuous monitoring is guaranteed to the authorities 
through reports that are sent every three months. 

Local communities are helped by supporting pro-
jects, such as building schools, establishing schol-
arships, etc.

In regard to the site safety, Toolbox Talks are held 
every day before the start of works. 
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ECOVADIS

ECOVADIS, an independent company and world leader in the field of sus-
tainability ratings, has assessed Itinera’s processes for 2020: the company has 
been awarded a GOLD CSR rating for its sustainable and socially responsible 
actions when carrying out its business, as shown by the increase in its score 
compared to 2019, through which it was positioned in the 97th percentile of 
the reference market, i.e. in the top 3% of companies.

ECOVADIS assesses companies operating in 110 countries and on the basis 
of 150 different categories, based on 21 indicators of Corporate Social Re-
sponsibility and on the United Nations “Global Compact” principles, the “GRI 
Sustainability Reporting Standards” and the ISO 26000 standard. 

The assessment was carried out with particular reference to corporate CSR 
practices concerning four main issues:

• Environment

• Social

•  Ethics

• Logistics / supply chain

The result was achieved with the improvement highlighted particularly in the “Labour and Human Rights” 
sector, also thanks to the adoption and increasingly widespread diffusion of policies relating to diversity 
and inclusions, as well as the constant dissemination of the culture of Sustainability.

The most evident points of improvement concern “Ethics” aspects and “Sustainable Procurement” in par-
ticular.

This result ranks Itinera among the top performers assessed by EcoVadis in the construction and railway 
works sector, attesting to the company’s commitment to considering CSR as one of its fundamental pillars. 
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EUROPEAN INTERNATIONAL CONTRACTORS (EIC)

European International Contractors (EIC) is an association established in 1970 and registered since 1984 
as a legally independent business association in Berlin, in accordance with German law. 

It is the only industrial association which represents the interests of European contractors at international 
level with the EU, international organisations, financial institutions and society in general. 

The association reviews standard FIDIC contract templates, on an ongoing basis, and has published 
guidelines for EIC members, on different types of standard FIDIC contract templates. The EIC requests 
multilateral development banks to require the use of these templates at international level. 

The EIC’s members include construction industry federations from 15 European countries, directly or indi-
rectly affiliated with the European Construction Industry Federation in Brussels. The EIC works closely with 
all international and other organisations whose politics are significant for the international construction 
trade, for example the European Commission, the European Investment Bank (EIB), the Organisation for 
Economic Co-operation and Development (OECD) and the World Bank. 

Each affiliated federation is entitled to appoint a representative with international experience to sit on the 
EIC Board. For the National Association of Construction Contractors, Itinera’s General Director for interna-
tional activities was appointed to the EIC Board.

The Board establishes EIC’s policy as regards main resolutions adopted by the General Meeting. 

The main duties of the EIC can be summarised as follows: 

• closely working with EU institutions, international financial institu-
tions, partner federations and civil society, in order to promote the 
shared interests of its members; 

• supporting international competition that is fair and contractual 
conditions that are balanced, procurement based on quality and 
a price/quality ratio, innovative delivery programmes for projects 
and sustainable construction methods; 

• creating new business opportunities for European businesses, 
promoting public/private partnerships at international level; 

• offering a single forum for networking that covers all issues rela-
tive to the international construction industry; 

• promoting international contractual conditions that assign risk 
equally between the parties and facilitate the quick and effective 
settlement of disputes. 
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MATERIAL  
TOPICS GRI STANDARDS SDGs BOUNDARY OF 

IMPACTS ROLE OF ITINERA 

Economic/financial 
sustainability

• GRI 103: Management approach (2016)

• GRI 201: Economic Performance (2016)

• 8 • ITINERA Group • Direct – Caused by the 
Itinera Group 

Governance and 
compliance 

• GRI 103: Management approach (2016)

• GRI 418: Customer privacy (2016)

• 9 • ITINERA Group • Direct – Caused by the 
Itinera Group

Responsible supply 
chain management

• GRI 103: Management approach (2016)

• GRI 204: Procurement practices (2016)

• GRI 308: Supplier environmental 
assessment

• GRI 407: Freedom of association and 
collective bargaining (2016)

• GRI 414: Supplier social assessment 
(2016)

• 9 • ITINERA Group • Direct – Caused by the 
Itinera Group

Anti-corruption • GRI 103: Management approach (2016)

• GRI 205: Anti-corruption (2016)

• 16 • ITINERA Group • Direct – Caused by the 
Itinera Group

Privacy and information 
security

• GRI 103: Management approach (2016)

• GRI 418: Customer privacy (2016)

• 16 • ITINERA Group • Direct – Caused by the 
Itinera Group

Energy consumption and 
GHG emissions

• GRI 103: Management approach (2016)

• GRI 302: Energy (2016)

• GRI 305: Emissions (2016)

• 7, 11, 13 • ITINERA Group

• Electricity suppliers

• Direct – Caused by the 
Itinera Group 

• Indirect - Related to Itinera 
Group activities through 
business relations

Use of natural resources 
and waste management

• GRI 103: Management approach (2016)

• GRI 303: Water (2018)

• GRI 306: Effluents and waste (2016)

• 7, 11, 13 • ITINERA Group • Direct – Caused by the 
Itinera Group 

Noise pollution • 11 • ITINERA Group • Direct – Caused by the 
Itinera Group 

Occupational health and 
safety

• GRI 103: Management approach (2016) 

• GRI 403: Occupational health and safety 
(2018)

• 3 • ITINERA Group • Direct – Caused by the 
Itinera Group

BOUNDARY OF  
MATERIAL ASPECTS 
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MATERIAL  
TOPICS GRI STANDARDS SDGs BOUNDARY OF 

IMPACTS ROLE OF ITINERA 

Diversity, equal 
opportunities and 
inclusion 

• GRI 103: Management approach (2016)

• GRI 402: Labour/management relations 
(2016) 

• GRI 405: Diversity and equal opportunity 
(2016)

• GRI 406: Non-discrimination (2016)

• 5, 10, 16 • ITINERA Group • Direct – Caused by the 
Itinera Group

Attracting and 
developing human 
capital 

• GRI 103: Management approach (2016)

• GRI 401: Employment (2016)

• GRI 404: Training and education (2016)

• 8 • ITINERA Group • Direct – Caused by the 
Itinera Group 

Respect for human rights • GRI 103: Management approach (2016)

• GRI 408: Child labour (2016)

• GRI 409: Forced or compulsory labour 
(2016)

•  8, 16 • ITINERA Group

• Suppliers

• Direct – Caused by the 
Itinera Group

• Indirect - Related to Itinera 
Group activities through 
business relations

Stakeholder relations • GRI 103: Management approach (2016)

• GRI 413: Local communities (2016)

• 11 • ITINERA Group • Direct – Caused by the 
Itinera Group

Quality, safety and the 
impact of constructions

• GRI 103: Management approach (2016) • 9, 11 • ITINERA Group • Direct – Caused by the 
Itinera Group

Innovation • GRI 103: Management approach (2016) • 9 • ITINERA Group

• Universities and research 
centres

• Direct – Caused by the 
Itinera Group

• Indirect - Related to Itinera 
Group activities through 
business relations

Developing local 
economies

• GRI 103: Management approach (2016) • 8, 9 • ITINERA Group • Direct – Caused by the 
ITINERA Group

Protection of landscape 
and biodiversity

• GRI 103: Management approach (2016) • 7, 13 • ITINERA Group • Direct – Caused by the 
Itinera Group

Business continuity • GRI 103: Management approach (2016) • 8, 9, 11 • ITINERA Group • Direct – Caused by the 
Itinera Group
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GRI Standard Description of General Standard Disclosures Page Notes

GRI 102: GENERAL DISCLOSURE (2016)

Organisational profile

102-1 Name of the organisation 4

102-2 Activities, brands, products and services 8-9

102-3 Location of headquarters 8

102-4 Location of operations 8

102-5 Ownership and legal form 4; 13

102-6 Markets served 8

102-7 Scale of the organisation 12

102-8 Information on employees and other workers 38-41

102-9 Supply chain 78-85

102-10 Significant changes to the organisation and to its supply chain 4

102-11 Precautionary Principle or approach 32-34

102-12 External initiatives 92-93

102-13 Membership of associations 102-103

Strategy and analysis

102-14 Statement from senior decision-maker 2-3

102-15 Key impact, risks and opportunities 32-34

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 10;27

Corporate governance

102-18 Governance structure 26

102-29 Identifying and managing economic, environmental and social impacts 15-18

GRI CONTENT INDEX
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GRI Standard Description of General Standard Disclosures Page Notes

GRI 102: GENERAL DISCLOSURE (2016)

Stakeholder engagement

102-40 List of stakeholder groups 23

102-41 Collective bargaining agreements 50

102-42 Identification and selection of stakeholders 23-24

102-43 Approach to stakeholder engagement 23-24

102-44 Key topics and concerns raised 23-25

Reporting practices

102-45 Entities included in the consolidated financial statements 4; 11

102-46 Defining report content and topic boundaries 4; 23-25; 106-108

102-47 List of material topics 25

102-48 Restatement of information 116-117

102-49 Changes in reporting 4

102-50 Reporting period 4

102-51 Date of most recent report 4

102-52 Reporting cycle 4

102-53 Contact point for questions regarding the report 5

102-54 Claims of reporting in accordance with the GRI Standards 4

102-55 GRI content index 109-115

102-56 External assurance 116-117
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GRI Standard Description of Specific Standard Disclosures Page Notes

Economic/financial sustainability

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 12-14

GRI 103-3 Evaluation of the management approach 4; 12-14

GRI 201: ECONOMIC PERFORMANCE (2016)

GRI 201-1 Direct economic value generated and distributed 14

Developing local economies

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 15-18; 79; 92-93

GRI 103-3 Evaluation of the management approach 15-18; 79; 92-93

GRI 202: MARKET PRESENCE (2016)

GRI 202-2 Proportion of senior management hired from the local community 40

GRI 203: INDIRECT ECONOMIC IMPACTS (2016)

GRI 203-2 Significant indirect economic impacts 14-18

Responsible supply chain management

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 29; 78-79

GRI 103-3 Evaluation of the management approach 29; 78-79

GRI 204: PROCUREMENT PRACTICES (2016)

GRI 204-1 Proportion of spending on local suppliers 79

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT (2016)

GRI 308-1 New suppliers that were screened using environmental criteria 80-83

GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING (2016)

GRI 407-1 Operations and suppliers in which the right to freedom of association 
and collective bargaining may be at risk 84-85

GRI 414: SUPPLIER SOCIAL ASSESSMENT (2016)

GRI 414-1 New suppliers that were screened using social criteria 80-81
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GRI Standard Description of Specific Standard Disclosures Page Notes

Anti-corruption

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 23-30; 33-40

GRI 103-3 Evaluation of the management approach 23-30; 33-40

GRI 205: ANTI-CORRUPTION (2016)

GRI 205-3 Confirmed incidents of corruption and actions taken

During 2020, no cases of 
corruption were reported 
concerning companies included 
in the scope of consolidation of 
this Report.

GRI 207: TAXES (2019)

GRI 207-1 Approach to taxes 19-22

GRI 207-2 Tax governance, control, and risk management 19-22

GRI 207-3 Stakeholder engagement and management of concerns related to tax 19-22

GRI 207-4 Country-by-country reporting 19-22

Energy consumption and GHG emissions

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 66-67; 74-75

GRI 103-3 Evaluation of the management approach 66-69; 74-75

GRI 302: ENERGY (2016)

GRI 302-1 Energy consumption within the organisation 67-68

GRI 305: EMISSIONS (2016)

GRI 305-1 Direct (Scope 1) GHG emissions 69

GRI 305-2 Energy indirect (Scope 2) GHG emissions 69

Use of natural resources and waste management

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 70-71; 78-79

GRI 103-3 Evaluation of the management approach 70-71; 78-79
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GRI Standard Description of Specific Standard Disclosures Page Notes

GRI 301: MATERIALS (2016)

GRI 301-1 Materials used by weight or volume 79

GRI 303: WATER (2018)

GRI 303-3 Water withdrawal by source 70

GRI 306: EFFLUENTS AND WASTE (2016)

GRI 306-2 Waste by type and disposal method 71

GRI 306-3 Significant spills No significant spills were 
recorded in 2020

Attracting and developing human capital

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 38-48

GRI 103-3 Evaluation of the management approach 38-48

GRI 401: EMPLOYMENT (2016)

GRI 401-1 New employee hires and employee turnover 41-42

GRI 401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 48

GRI 404: TRAINING AND EDUCATION (2016)

GRI 404-1 Average hours of training per year per employee 46

Occupational health and safety

GRI 103: MANAGEMENT APPROACH (2016)

GRI 403: OCCUPATIONAL HEALTH AND SAFETY (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 53-63

GRI 103-3 Evaluation of the management approach 53-63

GRI 403-1 Occupational health and safety management system 53-54

GRI 403-2 Hazard identification, risk assessment, and incident investigation 53-54

GRI 403-3 Occupational health services 53-54

GRI 403-4 Worker participation, consultation, and communication on 
occupational health and safety 45; 60-63

GRI 403-5 Worker training on occupational health and safety 45; 60-63

GRI 403-6 Promotion of worker health 45; 60-63

GRI 403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships 29; 78
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GRI Standard Description of Specific Standard Disclosures Page Notes

GRI 403: OCCUPATIONAL HEALTH AND SAFETY (2018)

GRI 403-9 Work-related injuries 54-59

Diversity, equal opportunities and inclusion

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 43-44; 48-49

GRI 103-3 Evaluation of the management approach 43-44; 48-49

GRI 402: LABOUR/MANAGEMENT RELATIONS (2016)

GRI 402-1 Minimum notice periods regarding operational changes

The minimum notice period for 
workers and their representatives 
regarding organisational 
changes that could significantly 
impact them is established in 
compliance with laws applicable 
in the country where the group 
operates and, where applicable, 
with National Collective 
Bargaining Agreements

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY (2016)

GRI 405-1 Diversity of governance bodies and employees 26; 43-44

GRI 405-2 Ratio of basic salary and remuneration of women to men 48-49

GRI 406: NON-DISCRIMINATION (2016)

GRI 406-1 Incidents of discrimination and corrective actions taken No cases of discrimination were 
reported in 2020

Respect for human rights

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 84-85; 88

GRI 103-3 Evaluation of the management approach 84-85; 88

GRI 408: CHILD LABOUR (2016)

GRI 408-1 Operations and suppliers at significant risk for incidents of child 
labour 84-85

GRI 409: FORCED OR COMPULSORY LABOUR (2016)

GRI 409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labour 84-85



114 Annexes

GRI Standard Description of Specific Standard Disclosures Page Notes

Stakeholder relations

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 92-93

GRI 103-3 Evaluation of the management approach 92-93

GRI 413: LOCAL COMMUNITIES (2016)

GRI 413-2 Operations with significant actual and potential negative impacts on 
local communities

No operations related to 
significant negative impacts on 
local communities have been 
identified

Quality, safety and the impact of constructions

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 10; 60-61; 66; 73

GRI 103-3 Evaluation of the management approach 10; 60-61; 66; 73

Governance and compliance

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 26-30; 32-34

GRI 103-3 Evaluation of the management approach 26-30; 32-34

GRI 307: ENVIRONMENTAL COMPLIANCE (2016)

GRI 307-1 Non-compliance with environmental laws and regulations 66

Privacy and information security

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 29

GRI 103-3 Evaluation of the management approach 29

GRI 418: CUSTOMER PRIVACY (2016)

GRI 418-1 Substantiated complaints concerning breaches of customer privacy 
and losses of customer data 29

During 2020, no cases of 
breaches of privacy or the loss of 
customer data were reported
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GRI Standard Description of Specific Standard Disclosures Page Notes

Innovation

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 31; 98

GRI 103-3 Evaluation of the management approach 31; 98

Protection of landscape and biodiversity

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 73-75

GRI 103-3 Evaluation of the management approach 73-75

Noise pollution

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 73-74

GRI 103-3 Evaluation of the management approach 73-74

Business continuity

GRI 103: MANAGEMENT APPROACH (2016)

GRI 103-1 Explanation of the material topic and its Boundary 23-25; 106-107

GRI 103-2 The management approach and its components 24-25; 33-34

GRI 103-3 Evaluation of the management approach 24-25; 33-34
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Independent auditor’s report on the Sustainability Report 
2020 
 
 
 
To the Board of Directors of 
Itinera SpA  
 
 
We have been engaged to undertake a limited assurance engagement on the Sustainability Report 
(hereinafter the “Report”) of Itinera Group (hereafter the “Group”) for the year ended 31 December 
2020. 
 
 
Responsibilities of the Directors for the Sustainability Report 
 
The Directors of Itinera SpA are responsible for the preparation of the Sustainability Report in 
accordance with the “Global Reporting Initiative Sustainability Reporting Standards” issued in 2016 
and updated to 2020 by GRI - Global Reporting Initiative (the “GRI Standards”), as stated in the 
“Methodological note” section of the Sustainability Report. 
 
The Directors are also responsible for such internal control as they determine is necessary to enable 
the preparation of a Sustainability Report that is free from material misstatement, whether due to 
frauds or unintentional behaviours or events.  
 
The Directors are also responsible for defining the sustainability performance targets of the Itinera 
Group, as well as for identifying the stakeholders and the material topics to be reported on. 
 
 
Auditor’s Independence and Quality Control 
 
We have complied with the independence and other ethical requirements of the Code of Ethics for 
Professional Accountants issued by the International Ethics Standards Board for Accountants, which is 
founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. 
 
Our firm applies International Standard on Quality Control 1 (ISQC Italia 1) and accordingly maintains 
a comprehensive system of quality control including documented policies and procedures regarding 
compliance with ethical requirements, professional standards and applicable legal and regulatory 
requirements. 
 
 
Auditor’s Responsibilities 
 
Our responsibility is to express a conclusion, based on the procedures performed, on whether the 
Sustainability Report complies with the requirements of the GRI Standards. We conducted our work in 
accordance with “International Standard on Assurance Engagements ISAE 3000 (Revised) - 
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Assurance Engagements other than Audits or Reviews of Historical Information” (hereinafter also 
“ISAE 3000 Revised”) issued by the International Auditing and Assurance Standards Board (IAASB) 
for limited assurance engagements. That standard requires that we plan and perform procedures to 
obtain limited assurance about whether the Sustainability Report is free from material misstatement. 
 
The work performed was less in scope than in a reasonable assurance engagement conducted in 
accordance with ISAE 3000 Revised and, consequently, we did not obtain assurance that we became 
aware of all significant facts and circumstances that might be identified in a reasonable assurance 
engagement. 
 
The procedures performed on the Sustainability Report were based on our professional judgement and 
included inquiries, primarily of personnel of the Company responsible for the preparation of the 
information presented in the Sustainability Report, inspection of documents, recalculations and other 
procedures designed to obtain evidence considered useful. 
 
In detail, we performed the following procedures: 
 

1. we analysed the process of definition of the material topics reported on the Sustainability 
Report, with reference to the method of their identification in terms of priority for the various 
categories of stakeholders and to the internal validation of the results of the process; 

2. we obtained an understanding of the processes underlying the generation, collection and 
management of significant qualitative and quantitative information included in the 
Sustainability Report. 

In detail, we inquired of and discussed with management personnel of Itinera SpA e Halmar 
International LLC and we carried out limited analyses of documentary evidence, in order to 
obtain information about the processes and procedures supporting the collection, aggregation, 
processing and submission of non-financial information to the corporate function in charge of 
the preparation of the Sustainability Report. 

 
Furthermore, for significant information, taking into account the activities and characteristics of the 
Group: 
 
- at Group level 

a) with reference to the qualitative information presented in the Sustainability Report, we 
carried out interviews and obtained supporting documents to verify its consistency with 
available evidence; 

b) with reference to quantitative information, we performed both analytical procedures and 
limited tests to verify, on a sample basis, the accuracy of data aggregation.  

- for the following companies, Itinera SpA and Halmar International LLC, which we selected 
based on their activities, contribution to performance indicators at a consolidated level and 
location, we obtained documentary evidence, on a sample basis, about the correct application of 
the procedures and calculation methods applied for the indicators. 

 
 
Conclusion 
 
Based on the work performed, nothing has come to our attention that causes us to believe that the 
Sustainability Report of the Itinera Group for the year ended 31 December 2020 is not prepared, in all 
material respects, in accordance with the requirements of the GRI Standards as illustrated in the 
“Methodological note” section of the Sustainability Report. 
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Other matters 
 
The Sustainability Report for the year ended as of 31 December 2019, which data are presented for 
comparative purposes, have been subject to limited assurance procedures by another auditor who, on 
29 April 2020, expressed a conclusion without any remarks on that Report. 
 
 
Turin, 26 March 2021 
 
PricewaterhouseCoopers Advisory SpA 
 
 
Signed by 
 
Paolo Bersani 
(Partner) 
 
 
 
This report has been translated from the Italian original solely for the convenience of international 
readers. We have not performed any controls on the Sustainability Report 2020 translation. 
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